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PREAMBLE

The Santa Cruz City School District and the Greater Santa Cruz Federation of Teachers, collectively referred
to as "the parties," have considered their mutual interests and recognize the value and benefit of a
constructive working relationship. Accordingly, the parties agree to conclude negotiations for the 2020-21
school year on the following terms and conditions:

ARTICLE I- DURATION
The duration of this Agreement shall be from July 1,2020 through June 30, 2023.

For the 2020-2023 school years, each Party may reopen negotiations on salary, benefits and two (2) articles.
The Federation shall submit its proposed reopeners no later than February 16. The District shall submit its
proposed reopeners no later than February 28.

ARTICLE II- RECOGNITION AND GENERAL DEFINITIONS

A. Recognition

Inaccordance with the EERA (Educational Employment Relations Act), Santa Cruz City School District
recognizes the Greater Santa Cruz Federation of Teachers (The Federation), AFT Local2030, AFL-CIO, as the
exclusive bargaining representative of the non-administrative certificated employees as specified and
defined in Article II, Section C. The District and the Federation agree that in the event a unified local teacher
organization is formed, the unified organization may become the recognized bargaining agent upon consent
of the Public Employment Relations Board, with appropriate name changes made in this Agreement.

Hereafter, the Santa Cruz City School District will be referred to as the "District" or as the "Employer."
Hereafter, the Greater Santa Cruz Federation of Teachers will be referred to as The Federation.

B. Definitions

Where the term: "Principal” is used, itis to include the appropriate administrator of a work location. Such a
person cannot be a member of the bargaining unit. Where the term: "Employee" is used, itis to include all
members of the bargaining unit, except where specifically noted.

Where the term: "Administrator" or "Administrative Personnel” is used, it shall include the Superintendent,
Assistant Superintendents, all Principals, Assistant Principals of any work location, or any person(s) who
have been designated the authority to act in the place of the Superintendent, Assistant Superintendent, or
any Principal or Assistant Principal, or any other administrative personnel appropriate under the
circumstances. Wherever the singular is used, it is to include the plural unless otherwise indicated.

C. Definition of Bargaining Unit

Inclusions:
1) Regular Classroom Teachers
2) Special Day Class -Learning Handicapped Teachers
3) Resource Specialists
4) Designated Instructional Services Teachers:
a) Speech and Language Specialists
b) Hearing Impaired Specialists
c) Adaptive P. E. Specialists
d) And all individual and small group instruction teachers
5) English as a Second Language/Bilingual Teachers
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ARTICLE II- RECOGNITION AND GENERAL DEFINITIONS (continued)

6) Reading and Math Specialists

7) Counselors

8) Psychologists

9) Library Media Teachers

10) School Nurses

11) Work Experience Coordinators

12) Work Furlough Teachers

13) Independent Study Teachers

14) Community School Teachers

15) T.A.M.Teachers

16) Home Teachers

17) Vocational Educators

18) Any certificated position, employed by contract, not designated by the Governing Board as
Management, Supervisory, or Confidential, and which is not represented in another recognized or certified
unit, may become a member of this unit.

Exclusions: All other certificated employees not named above, including but not limited to management,
supervisory and confidential employees serving under professional services agreements, are excluded.

ARTICLE III- FEDERATION DUES/FEES AND PAYROLL DEDUCTIONS

A. Each member of the bargaining unit who joins the Federation, shall maintain his or her membership in good
standing for the duration of the school year, authorizing the deduction from her/his earnings over eleven (11)
months beginning with the first paycheck of each school year and concluding with the last paycheck of the
school year to pay over to the Federation. This authorization will remain in effect and shall be irrevocable unless
revoked by the member sending written notice to the Federation within ten (10) days of the end of a school year
or within ten (10) days from the first paid day of each school year. The Federation shall indemnify, defend and
hold the District harmless from claims, demands, lawsuits, or any other action arising from the organizational
security provisions contained in the agreement.

B. The Federation shall submit and notify the District of the appropriate amounts and changes thereto in writing.
C. The Federation shall submit all necessary forms and information to the Payroll division.

D. The District shall remit the appropriate amount deducted to the Federation each month accompanied by a list of
names of members of the unit for whom such deductions have been made.

E. The Federation shall indemnify fully and otherwise hold harmless the District in the enforcement of this Article.
ARTICLE 1V- EMPLOYEE/FEDERATION RIGHTS

A. Federation President Leave of Absence

1. At the request of the Federation, the District shall grant the President of the Federation and for his/her
designee a leave of between twenty to one hundred percent (20-100%) of the contract period. The
President and/or his/her designee shall receive all regular full time salary, STRS, Worker's
Compensation, Unemployment Insurance, and other-negotiated benefits commensurate with his
according to accumulated units and longevity.
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ARTICLE 1V- EMPLOYEE/FEDERATION RIGHTS (continued)

The Federation shall reimburse his/her placement on the salary schedule, including regular
advancement the District for that portion of the salary, STRS, Worker's Compensation, Unemployment
Insurance and negotiated benefits equal to the District's replacement cost of that portion of the
leave(s). Federation leave costs will be calculated as a specific "salary cell" on the negotiated
certificated salary schedule. The "salary cell" will be cell D4. This request may be renewed each year.
This request shall be made prior to June 1of each year following the initial year and the leave shall
take effect at the beginning of the school year.

2. The twenty to one hundred percent (20-100%) position(s) vacated by this leave shall be filled on a
temporary basis. Atthe completion of the Term(s) of presidency and/or the end of the designation by
the President, the President and his/her designee may exercise the option of returning to the
previously held position.

B. The District shall provide the Federation with a minimum of twenty (20) minutes to present to new
employee at the New Teacher Orientation during the hour immediately preceding the new teacher break.
The District shall provide the Federation access to do follow up with new teachers during a break.

C. The District shall provide the Federation with an accurate roster of the certificated staff indicating the
FTE, assignment, site assignment, salary level and status for each teacher by September 15"of each year and
updated the 1stof each month thereafter.

D. District shall provide the Federation two (2) copies of the Board book and the agenda of each School Board
meeting at the same time they are made available to the School Board members. During the summer the
District will mail two copies of the Board book and agenda to two addresses, provided by the Federation
prior to June 1. The service of the agenda shall constitute official notice of any proposed action by the
Board of Education on items set forth in the agenda.

E. The Employer, upon reasonable request, shall make available to the Federation non-confidential
information, statistics, records, etc., relevant to negotiations, or necessary for proper enforcement of the
terms of this Agreement.

F. The District shall provide to the Federation, upon request, the names and addresses of unit members who
have given written consent to the release of such information.

G. Whenever a reasonable number of members of the Federation are scheduled to participate, during
working hours, in negotiations regarding the collective bargaining agreement, they shall be granted
reasonable release time at District expense. Implementation of this paragraph shall be subject to
negotiations regarding the scheduling of meetings and the number of participants.

H. Employees shall have the right of representation oftheir choice in any conference, grievance or
disciplinary proceeding, consistent with PERB and/or courtrulings. Ifan employee desires representation
for an administrative conference called for the purpose of discussing material to be placed in his/her file,
he/she may require from that administrator two working days advance notice to arrange such
representation.

I.  The District shall adhere to state and federal laws concerning discrimination.
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ARTICLE V- DISTRICT RIGHTS

A. All District's rights and functions, including its power and authority to direct, manage, and control the
operation of the District, shall remain vested with the District except as specifically and expressly abridged

by this Agreement.
ARTICLE V- DISTRICT RIGHTS (continued)

B. The District has the right to make reasonable rules and regulations pertaining to employees consistent
with the Agreement.

C. The District and Federation shall meet as soon as possible to determine the effect of an emergency
declared by the Board of Education. Declarations of emergency may include suspending pertinent
provisions of this Agreement for the period of time necessary to correct the effect of the emergency.
Declarations of emergencies shall not be subject to the grievance procedure.

ARTICLE VI-GRIEVANCE

A. Definition of Terms

A "grievance" is an alleged violation, misinterpretation or misapplication of the express terms of this
Agreement, which directly and adversely affects the grievant. Actions to challenge or change the terms of
this Agreement shall not be considered a grievance. Matters for which a specific method of review is
provided by law or by terms of this Agreement are not within the scope of this procedure.

1. Grievant- An individual employee covered by the terms of this Agreement who alleges a grievance,
or the Federation on behalf of a named member or members of the bargaining unit.

2. A day is any day in which the District Office is open for business except for winter and spring
vacation. A grievance may be processed during the summer, subject to the availability of the
personnel involved.

3. Immediate Supervisor- The supervising administrator having immediate jurisdiction over the
grievant atthe time of the grievance.

B. Procedures
1. Informal Level:

Within twenty (20) days after the grievant knew, or by reasonable diligence would have known, of an
event or circumstances occasioning the alleged grievance, the potential grievant shall initially meet with
his/her immediate supervisor in an attempt to resolve the alleged grievance informally.

2. Formal Level:
a. Levell

1. If teinformal discussion fails to resolve the grievance to the satisfaction of the grievant, a
formal grievance may be initiated in writing no later than thirty days (30) after the informal
discussion. With agreement of both parties, the Federation and the District, this timeline may
be extended in effort to resolve the grievance. If neither the grievant nor the Federation has
actual or constructive knowledge of the occurrence of the grievable act or omission, and could
not with the exercise of reasonable diligence have known about it, then the twenty day time
limit shall begin to run on the date upon which either the grievant or Federation knew or could
with reasonable diligence have
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ARTICLE VI- GRIEVANCE (continued)

known of the occurrence. The formal document shall be a clear, concise statement of the
grievance citing specific sections of the Agreement allegedly violated, misinterpreted or
misapplied, the circumstances involved, and the specific remedy sought.

2. Within fourteen (14) days after filing of the formal grievance, the immediate
supervisor/principal shall investigate the grievance and give his/her decision in writing to the
grievant.

b. Level II

1. Ifthe grievant is not satisfied with the decision rendered at Level I, he/she may appeal the
decision within ten (10) days to the Superintendent or his/her designee. The grievant may file
a copy with the Federation.

2. The appeal shall include a copy of the original grievance, the decision rendered at Level I, and a
clear, concise statement of the reasons for the appeal.

3. Within twenty (20) days after the appeal is filed, the Superintendent or his/her designee shall
investigate the grievance and give his/her decision in writing to the grievant.

4. A conference shall be held at the request of either the grievant or the Superintendent or

C.
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his/her designee within seven (7) days of receipt of the appeal.

Level 11l - Mediation

If the Grievant is not satisfied with the decision at Level II, within ten (10) days of issuance of the
decision, he/she shall request the appointment of a mediator from the California State Mediation
and Conciliation Service (CSMCS) to attempt to resolve the dispute through mediation.

Level IV- Arbitration

L.

Within twenty (20) days after the final meeting with the mediator, if the Grievant is not
satisfied with the result, the Federation has exclusive right to submit the decision to
arbitration. If the Federation exercises its right to arbitration, the Federation shall inform the
Employer by certified mail or by hand delivery to the person authorized by the Employer to
receive such notices. The grievance shall be submitted by the Superintendent to the CSMCS.
The arbitrator will be chosen by the Federation and the District by alternately striking names
from CSMCS list until one name remains; the Federation shall strike the first name. If the
District and the Federation agree, rules for expedited arbitration shall be used.

The fees and expenses of the arbitrator and a court reporter, if required by the arbitrator, shall
be shared equally, except that in the case of advisory arbitration, if the Board does not comply
with the recommendation of the arbitrator, the entire arbitrator and court reporter fees shall be
paid by the District. Any additional expenses shall be borne by the party incurring such
expense.

The arbitrator shall rule upon the issue or arbitrability, if there is such an issue, prior to
hearing the merits of the grievance.

In the case of advisory arbitration, the Board shall review the written record, including the
findings and recommendations of the arbitrator, and render a decision no later than the second
regularly-scheduled meeting after receiving the recommendations.



ARTICLE VI-GRIEVANCE (continued)

C. Rules Governing Grievance Procedure

L.

10.

11.

12.

The grievant shall have the right to a conference at each level with the supervisor involved and the
representative of the grieving's choice, consistent with existent PERB rulings. The Federation
representative shall have the right to be present at all steps of any grievance unless objected to by the
grievant.

No reprisals of any kind shall be taken by the Superintendent or by any member or representative of
the District against a grievant or person who assisted the grievant by reason of a person being a
grievant or person who assisted the grievant.

If the grievant requests assistance from the Federation, the District shall provide reasonable release
time for the Federation representative and the grievant for the purpose of grievance conferences and
hearings.

Nothing herein contained shall prohibit an employee from submitting a grievance without the
intervention of the Federation, provided the resolution is reached prior to arbitration, and the
Federation receives copies atall levels of grievance. However, if representation is requested, only the
Federation may represent a teacher in the grievance procedure and all related conferences,
consistent with PERB rulings.

Response. Ifthe District fails to respond to a grievance within the time limits specified for that level,
the grievance may be appealed to the next level.

Records. The Human Resources Department shall retain all records of the proceedings, separate
from the grievant's personnel file.

Time Limits. May be extended or expedited at any time by mutual written agreement. If a grievance
arises at the level above the immediate supervisor, the grievant may initiate the grievance at the
appropriate level.

Pay. A4 grievant required by the District to absent himself/herself by reason of these grievance
procedures shall not suffer any loss of pay. The processing of a grievance shall be attimes other than
duringtheinstructional day, exceptatLevel I11.

Time Limitations. Failure to appeal a decision within the specified time limits shall be deemed an
acceptance of the decision.

Initiate Grievance- Level 11. If a grievance arises from an action or inaction on the part of a member
of the administration at a level above the principal or immediate supervisor, the aggrieved person(s)
may submit such a grievance in writing to the Superintendent or his/her designee.

Forms. Forms for filing and processing shall be prepared jointly by the administration and the
Federation with the cost being borne jointly.

Discharge of Duties. The grievant shall continue to discharge his/her duties and comply with the
direction of the administration until the grievance is resolved.
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ARTICLE VI-GRIEVANCE (continued)

D. Arbitration shall be subject to all laws governing arbitration and all of the following limitations:

L.

The decision of the arbitrator shall be advisory after the annual aggregate maximum jurisdictional
amount on economic issues of $100,000 is reached.

The following shall not be subject to the Grievance Procedures set forth in this Article:

oo o

The reprimand, suspension, discipline, release or termination of any unit member.
The discharge, failure or refusal of the District to rehire or retain in employment any
temporary or probationary unit member.

The contents of an evaluation or recommendation contained therein.

District Rights as defined in Article V paragraph C.

As to any matter not subject to binding arbitration, the Parties reserve their rights to pursue other
available legal remedies.

Hearing.

The hearing shall be scheduled at a date and time designated by the arbitrator after consultation
with the parties.

After determining the arbitrability of the grievance, the arbitrator shall conduct a hearing on the
merits and consider evidence and arguments pertaining to the grievance(s)

Decision.

a.
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The decision of the arbitrator shall be final and binding and subject to all laws governing
arbitration. The arbitrator's decision shall specifically state whether the grievance is approved or
denied, and if approved, the proper remedy, if any. Upon request of either party, the Arbitrator
shall submit a written decision which sets forth findings of fact, reasoning and conclusions on the
precise issue(s) submitted. The party requesting the written decision shall be responsible for
paying the additional cost of the written decision.

The arbitrator's decision shall be limited solely to the interpretation and application of the
collective bargaining agreement to the precise issue(s) submitted for arbitration, and the
evidence deduced at hearing. The arbitrator shall not determine any other issue(s).

The arbitrator shall not add to, subtract from, modify, alter or amend any provisions or
procedures contained in the collective bargaining agreement. The arbitrator shall not issue
statements of opinion or conclusions not essential to the determination of the issue(s) submitted.

Where the District has made a judgment involving the exercise of discretion, the arbitrator shall
review such decision solely to determine whether the decision violated the agreement. The
arbitrator shall not substitute his/her judgment as to discretionary matters for that of the
District.

Under no circumstances shall the remedy set forth by the arbitrator include compensatory
damages in excess of the amount to make the aggrieved party whole, monetary penalties,
attorneys' fees or costs of the proceedings.



ARTICLE VII- HOURS OF EMPLOYMENT

A. All full-time secondary classroom teachers shall be provided with a daily duty-free preparation period
without increasing the length of the school day. Class coverage shall not be scheduled during this
preparation period without the consent of the employee.

Elementary and intermediate teachers (4, 5, and 6) will be provided with a preparation period of fifty
(50) minutes two (2) days per week. In the event that the District or State implements further class size
reductions at any of the intermediate grades, the preparation period will be eliminated for that grade(s).

B. Teachers who agree, at the direction of the administrator, to perform substitute duties during their own
preparation period for another teacher shall be paid the negotiated hourly rate.

C. Employees shall be entitled to a duty-free lunch period of a minimum of thirty (30) minutes a day.

D. Ending, June 30, 2023, Employees shall be at their work location one-half (1/2) hour prior to their first
scheduled class, assignment, or preparation period, and shall remain for at least one-half (1/2) hour after
their last class, assignment, or preparation period. This requirement shall be waived for all personnel
assigned to more than one site. Part-time employees shall be required to work only their contractual
percentage of the above.

Beginning in the 2023-2024 school year, all full time employees' work day will equate to 7.5 hour, or to the
equivalent weekly average, as modified through any site specific negotiated side agreements. Any variation to
the 7.5 day will be approved by site administrators. This does not preclude the other duties as outlined in this
section of the contract or California Education Code.

The requirement listed above shall be waived for Activity Directors and Athletic Directors to give flexibility to
their workday in consideration of the after hours duties. Additionally, they will have flexible use of their
preparation period in consideration of after hours duties. They will notify the office if they are leaving campus
during the workday including prep periods. Activity Directors and Athletic Directors will use an electronic
calendar and share it with all administrators. Part-time employees shall be required to work only their
contractual percentage of the above.

E. In addition to the above times, employees are responsible for other services to the school community. The
services include, but are not limited to program development, parent conferences, committee assignments, and
site supervision. Certificated staff and site administration through a participatory process shall arrange these
services. Attendance at Back to School and Open House is required by all unit members. In addition unit
members will attend no more than 2 evenings meetings/events per semester. Teachers who are elected to serve
on school site councils may attend evening meetings as needed. Personnel assigned to more than one (1) site
shall establish the site of primary evaluation and reasonable expectations regarding other duties at the two
sites. The combined expectations shall not exceed those required of an employee at the primary site. Part-time
employees shall establish with the site principal reasonable expectations regarding other duties. Teachers will
not be asked to perform yard supervision during the regular site lunch period, except in emergency situations.

F. The administration shall schedule one faculty meeting per month (in addition to the first faculty meeting
on the teacher workday). Second monthly faculty meetings will be calendared at the beginning of the
year. The schedule of faculty meeting will be presented to staff prior to the start of the instructional year
and adjusted if date time conflicts are noted for educational and/or school-wide needs. Agenda items
for a proposed second monthly faculty meeting will be provided to the democratically selected site
leadership team for collaborative input and review. Final discretion for the determination of need to
hold a faculty meeting resides with the Principal (site administrator). Second monthly faculty meetings
shall only be held when timely business items were not able to be discussed at the first faculty
meeting of that month. All faculty meetings will be held on a scheduled workday, will not exceed seventy
five (75) minutes, unless agreed upon by the staff to continue, and will initiate within thirty (30) minutes
after the last class. The first staff meeting of the year (before school starts) can be up to two (2) hours.
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ARTICLE VII- HOURS OF EMPLOYMENT (continued)

There may be an additional seventy five (75) minute faculty meeting scheduled in August without the
process used for second faculty meetings.

The calendar shall be mutually agreed upon by the District and the Federation. Should the Federation
and the District be unable to agree on a calendar for the subsequent school year by February 1st of the
current year, the District retains the right to establish the opening day and closing day of school.

The elementary calendar will include November 1, 2021 as an elementary teacher work day. October 11,
12, 14 and 15™ will be early released days for the elementary parent conferences.

For 22-23, SCCS will add two Professional Development days to the calendar year, one August 5, 2022 and
the other on January 9, 2023. Compensation for these days will be added to the salary schedule. Annual leave
will not be allowed on either of the PD days.

G. Reasonable efforts shall be made to limit the number of preparations required of secondary teachers.

H. A full time equivalent teaching assignment shall be six (6) consecutive periods with five teaching periods
and one preparation period.

I.  All unit members (secondary) who are responsible for posting grades to the student information system will
make every attempt to update grades weekly, but not less than every two weeks. In case of an extenuating
circumstance, member will contact site administrator in writing if unable to update grades with this frequency.

J.  All unit members are expected to observe regular working hours at the work site on all designated work
days unless specifically approved in advance by their supervisor.

K. Beginning in the 2006-07 school year, the work year shall be one hundred eighty five days (185)
workdays. First year employees shall work one hundred eighty five days (185) workdays with two (2)
additional days added at the beginning of the school year for in-service and other appropriate activities,
to be compensated at their per diem rate. Teachers will be assigned a classroom for the following school
year by the last week of instruction, and prior to the last teacher workday. If the room assignment is
changed by school administrators after the last day of instruction, the teachers being moved will be given
a $300 stipend to move and set up their classroom.

L. District committee opportunities, both on-going and ad hoc, will be sent out via email by site administrators to
all certificated staff members.

If there are multiple unit members interested in the assignment, the administrator will confer with each
interested person and make a final decision.

The district will make every effort to ensure that committee makeup represents all stakeholders.

Committee members will attempt to find a replacement if they cannot attend a meeting. If a replacement
cannot be found, the administrator will be notified and the administrator will attempt to find a substitute to
attend the meeting.

Minutes or summaries of committee meetings will be taken and sent via email or weekly update to all faculty.

M. Summer School- Advisory Hiring Sequence

1. Unit members will be given first consideration when applying for summer school teaching
positions.
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ARTICLE VII- HOURS OF EMPLOYMENT (continued)

2.

Candidates who are not unit members will be considered only after all unit member applications
have been considered.

When a non-unit member is selected for an assignment rather than a bargaining unit member,
that unit member may request that the summer school principal provide a written statement
justifying the selection.

A unit member not selected for a summer school position may appeal the summer school

principal's decision to the Assistant Superintendent of Human Resources.

ARTICLE VIII- SUPPORT SERVICES

A. General Provisions

1.

The following positions are identified as Support Services: Bilingual Resource Teachers
Library Media Teachers

Psychologists

School Nurses

Hard of Hearing Specialists

Work Experience Coordinators

Counselors

Math Specialists

Reading Specialists

Speech and Language Pathologists

Support service personnel not regularly assigned to schools shall be required to work no more
than classroom teachers, except where stated otherwise in the Agreement. Such employees shall
choose one home site by mutual agreement with their supervisor, and required attendance at
faculty meetings shall be limited to that site.

Support service personnel may have flexible schedules to accommodate the needs of students,
which have been mutually agreed between the employee and the immediate supervisor and
approved by the Assistant Superintendent. Substitutes shall be provided for support personnel
when deemed necessary by the supervisor.

Tentative school assignments for support service positions for the fall will be made before
August 1,with input from the Specialists.

Necessary District in-service shall be developed jointly by the support service personnel with
their appropriate administrators.

The work year for the following groups shall be uniform within each group as determined
annually by the Board for the following year: middle school counselors, senior high counselors,
work experience counselors, and library media teachers.

B. The Work Year

Support service personnel shall work the regular school year, except as specified below:

1.
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The work year for all counselors, psychologists, speech language pathologists, district nurses and
hard of hearing specialists shall be fifteen (15) additional days per year as shown on the salary
schedule.



ARTICLE VIII- SUPPORT SERVICES (continued)

2. The work year for work experience coordinators shall be five (5) additional days paid on a per
diem basis to be scheduled with the site administrator.

3. The work year for library media teachers shall be five (5) additional days per year as shown on
the salary schedule.

ARTICLE IX- SPECIAL EDUCATION TEACHERS

A special education teacher assigned to more than one (1) school shall choose one home site by mutual
agreement with his/her supervisor, and required attendance at faculty meetings shall be limited to that site.

Necessary in-service shall be developed jointly by the special education teachers with the District special
education administrator.

The District shall make reasonable efforts to implement the section of the State Special Education Report that
states a need to expedite and reduce paper work for special education teachers.

Special Education Teachers shall be provided with adequate release time mutually agreed upon with their
primary evaluator to complete required paper work and attend necessary conferences. Disagreements shall
be referred to the Superintendent or his/her designee for resolution.

ARTICLE X- REASSIGNMENT
A. Definitions

1. Reassignment is the movement of a unit member from one department, division, subject area,
elementary grade level or starting time to another within a school or assignment to both periods one
and seven (7) as instructional periods. This definition applies to both full and partial assignments.

2. Avacancy isaposition created by death, resignation, retirement, transfer, leaves, reassignment, and
expansion of program or increased enrollment. The site administrator or the Superintendent may
declare the vacancies not be filled if the positions will not exist due to reduction in sections, reduction
in program, diminished funds, obligations to employees on leave, declining enrollment, reduced
second semester enrollments, obligations to probationary and permanent categorically funded
personnel. The site administrator or the Superintendent shall determine whether or not a vacancy
has been created prior to the initiation of the reassignment process.

B. Voluntary Reassignment

1. Vacancies shall be posted concurrently through District email and on Edjoin, for at least three (3)
days during which time internal applicants shall be considered.

2. Criteria to be applied for voluntary reassignment are:

a. Contribution(s) which the reassignment can make toward strengthening the total school
program, as determined by the site administrator.

b. Appropriate credential authorizing service in the assignment.
c. Special job-related skills or talents.

3. The site administrator shall attempt to honor reassignment requests whenever possible, considering
qualifications and criteria.
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ARTICLE X- REASSIGNMENT (continued)

4. Any unit member interviewed for reassignment who has been denied may request reason(s) for such
denial orally and/or in writing.

5. The District shall consider applicants in the following order of priority: (1) reassignments; (2)
transfers; and (3) outside applicants. Internal candidates shall be interviewed and decisions shall be
made based upon those interviews before site principals have access to the applications of outside
candidates.

6. Prior to a grievance beginning at Level II, the unit member must have requested in writing the
reasons for denial of the reassignment.

C. Involuntary Reassignment

1. Involuntary reassignment is the reassignment of a unit member by the site administrator.

2. When involuntary reassignment(s) are necessary, the site administrator shall attempt to place unit
member(s) in a position similar to their former assignment(s).

3. Prior to involuntary reassignment, the administrator involved shall make demonstrable efforts to
resolve the situation through offering voluntary reassignment to the unit member.

4. Criteria to be applied for involuntary reassignment of unit members are:

a. Contribution(s) which the reassignment can make toward strengthening the total school
program, as determined by the site administrator.

b. Appropriate credential authorizing service in the assignment.

5. A recommendation to involuntarily reassign a unit member shall take place only after a meeting or
consultation between the unit member being considered for reassignment and the site administrator.
If, after two days of concerted effort to meet or consult with the unit member, the site administrator
finds that the unit member is unavailable, a written communication will be placed in the unit
member's mailbox and will also be sent by registered mail to the last home address. The teacher
shall have two weeks to respond from the date of mailing until August 1st; after that, one (1) week. If
the unit member fails to respond to the registered letter, the involuntary reassignment may take
place without a conference.

6. Upon written request, a unit member shall be given in writing the reason(s) for his or her involuntary
reassignment. The written request and the written response shall be kept on file in the Human
Resources Office, but not in the employee's personnel file.

7. Ifthereassignment necessitates aroom change, the site administrator shall provide assistance to the
transferee in obtaining and moving materials.

8. Prior to a grievance beginning at Level II, the unit member must have requested in writing the
reasons for the reassignment.

9. An employee who has been involuntarily reassigned or transferred into a teaching assignment may
voluntarily request the assistance of subject area specialists as outlined in the Peer Assistance and
Review Program Side letter for the first year of their new assignment. Such participation in the
remediation program shall not be a part of the teacher evaluation and shall not be placed in the
teacher's personnel file.
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ARTICLE X- REASSIGNMENT (continued)

D. Appeal

1. Procedural aspects of reassignment shall be grievable.

2. Reasons for the reassignment shall not be grievable, but may be appealed to the Board of Education.
The decision of the Board shall be final. The teacher(s) involved have the right to representation of
their choice.

ARTICLE XI- VOLUNTARY TRANSFER

Voluntary transfers of certificated staff are recognized as an option of personal professional growth and
development. Change provides new opportunities and challenges as well as a chance to offer the benefits of
expertise in a new situation. Voluntary transfers and exchanges will be encouraged.

A. Definitions

1. Voluntary transfer is the relocation of a unit member from school to school at the request of the unit
member and may include a change in grade level and subject.

2. A vacancy is a position created by death, resignation, retirement, transfer, leave, reassignment,
expansion of program, or increased enrollment.

a. The Assistant Superintendent of Human Resources may declare that vacancies not be filled if
the position(s) will not exist due to: Reduction in sections, reduction in program, diminished
funds, obligations to employees on sabbatical leave, declining enrollment, reduced second
semester enrollment, and obligations to probationary and permanent categorically-funded
personnel.

b. A vacancy shall not be deemed to exist as a result of:

1. a voluntary unit member exchange; or
2. an involuntary reassignment or transfer, unless announced as such by the Assistant
Superintendent of Human Resources.

c. The Assistant Superintendent of Human Resources may declare that an elementary teaching
position that arises ten (10) days before the beginning of or during the school year shall not
be considered vacant until the end of the school year.

d. The Assistant Superintendent of Human Resources may declare that a secondary teaching
position that arises ten (10) days before the beginning of or during the semester shall not be

considered vacant until the end of the semester.

e. Exceptions to the ten (10) day rule (in ¢. and d. above) may be made consistent with the
needs of the District as determined by the Superintendent.

B. Transfer Rights and Procedures

1. A unit member may apply for a posted vacancy and shall be considered for that vacancy after
reassignments and before panel interviews of outside applicants.

2. Criteria to be applied for voluntary transfer are:

a. Contribution(s) that the transfer can make toward strengthening the total school program as
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ARTICLE XI- VOLUNTARY TRANSFER (continued)
determined by the administration with the advice of the site interview committee.
b. Appropriate credential authorizing service in the assignment.
c. Special job-related skills or talents.

3. Upon determination of a vacancy, the vacancy shall be posted concurrently through District email
and on Edjoin, for at least (3) days during which time internal applicants shall be considered.

4. Each unit member who has applied for a vacancy shall be invited to interview if the position has not
been filled by a reassignment.

5. Any unit member interviewed for transfer who has been denied may request reason(s) for such
denial orally and for in writing.

6. The District shall transport all materials being moved from one school site to another, provided that
the transferee prepares such materials for movement.

7. Inthe event of voluntary transfer, the transferee shall be entitled to up to two (2) days released time
to prepare forhis/her new assignment. Said preparation time is to be expended on mutually agreed
upon dates between the transferee and the site administrators involved.

8. Inthe event of a voluntary transfer, the unit budget of the transferee's school shall receive an
allocation of $150 per transferee from the District budget to be used to purchase instructional

materials for the transfer.

9. Prior to a grievance beginning at Level 11, the unit member must have requested in writing the
reasons for the denial of voluntary transfer.

C. Appeal
1. Procedural aspects of these Articles shall be grievable.
2. The reasons for voluntary transfer shall not be grievable, but may be appealed to the Board of
Education. The decision of the Board shall be final. The teacher(s) involved shall have the right to
representation of their choice.

ARTICLE XII- INVOLUNTARY TRANSFER

It is the intent of this Article that unit members being considered for involuntary transfer have the
opportunity to apply for posted vacancies as defined in Article XI, A.2.

A. Definitions

1. Involuntary transfer is the relocation of a unit member from school to school by administrative
direction and may involve relocation of unit members among two (2) or more school sites.

2. Unit members providing District-wide services supervised by central administration shall receive
their assignment(s) from the District Office.
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ARTICLE XII- INVOLUNTARY TRANSFER (continued)

3. A vacancy is a position created by death, resignation, retirement, transfer, leaves, reassignments, and
expansion of program or increased enrollment.

a. The Assistant Superintendent of Human Resources may declare that vacancies not be filled if
the position(s) will not exist due to: Reductions in sections, reductions in program,
diminished funds, obligations to employees on sabbatical leaves, declining enrollment,
reduced second semester enrollment, and obligations to probationary and permanent
categorically-funded personnel.

b. A vacancy shall not be deemed to exist as a result of:

1. avoluntary unit member exchange; or

2. an involuntary reassignment or transfer, unless announced as such by the Assistant
Superintendent of Human Resources.

B. Reasons
An involuntary transfer shall be initiated by the District. An involuntary transfer may occur to fill a vacancy
or may occur regardless of the existence of a vacancy, and shall be based upon the legitimate educationally-
related needs of the District, such as:
1. Staff, student and/or program needs as determined by the Superintendent.
2. Unit budget recommendations;
3. Meeting legal requirements, such as Title IX and Affirmative Action;
4. Declining student enrollment.
C. Procedure
1. Unit members being recommended for involuntary transfer shall be notified by the last work day in
November for the spring semester and by May 15th for the following school year, except where good
cause exists. Good cause exists if the district or school program experiences unanticipated enrollment
changes or budgetary shortfall on or after these dates. Good cause may also be identified in agreement
between the Federation and the District for other unanticipated factors.

2. Criteria for involuntary transfer:

a. Contribution which the transfer can make toward strengthening the total educational
program of the District, as determined by the Administration.

b. Appropriate credential authorizing service in the assignment.
c. Constraints of Title IX and Affirmative Action laws and regulations.

d. Past experience and/or appropriate major/minor shall be given consideration.

15| Page



ARTICLE XII- INVOLUNTARY TRANSFER (continued)

3.

D.

A recommendation to involuntarily transfer a unit member shall take place only after a meeting or
consultation between the unit member and his/her administrator. If, after two (2) days and a
concerted effort to meet or consult with the unit member, the site administrator finds that the teacher
is unavailable, a written communication emailed to the unit member shall be used. The unit member
shall have three (3) days to respond from the date of the sent email. If the unit member fails to
respond to the email or designee, the involuntary transfer recommended shall take place. During the
summer we will email the unit member’s personal email and make a phone call. If there is no response
in five (5) days, the involuntary transfer recommended shall take place.

Upon request, the Superintendent shall meet with the unit member being considered for involuntary
transfer.

Recommended transfers shall be acted upon by the Superintendent as soon as possible, based on
availability of all parties involved inthe decision, or their designees.

Involuntary transfer of the same teacher shall not be made more than twice within a two (2) year
period.

The District shall transport all materials being moved from one school site to another, provided that
the transferee prepares such materials for movement.

In the event of involuntary transfer, the unit budget for the transferee's school shall receive an
allocation of $600 per transferee from the District budget, to be used to purchase instructional
materials for the classroom.

Prior to a grievance beginning at Level 11, the unit member must have requested in writing the reasons
for the reassignment.

Appeal

Procedural aspects of these Articles shall be grievable.

The reasons for involuntary transfer shall not be grievable, but may be appealed to the Board of
Education. The decision of the Board shall be final. The teacher(s) involved shall have the right to
representation of their choice.

ARTICLE XIII - CLASS SIZE

A. The Board of Education and the Federation are committed to having the most effective educational

program possible. To help achieve this goal, the Board will make every effort to provide sufficient funds
to permit the school units to establish optimum adult/pupil ratios. The Board of Education encourages
flexibility and originality in staffing patterns of individual schools to properly meet the individual
educational needs of the students served. Class sizes may exceed the maximum stated in the Education
Code, for which the District incurs a financial penalty, for thirty-three (33) in Kindergarten, thirty (30)
for 1-3, and thirty-two (32) for4- 6, only on recommendation of the Superintendent. The Board
reserves the right to restrict the size of an instructional class if there is evidence that pupil needs are not
being met.

B. Staffing Ratios shall be:

K-3

1:23  4-6 1:29 7-8 1:27 9-12 1:29
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ARTICLE XIII - CLASS SIZE (continued)

The Board of Education recognizes the importance of minimizing class size in grades K - 3, and is
committed to allocating resources toward that goal. In the event that State funding for K-3 class size
reduction is reduced or eliminated, the District and GSCFR reserve the right to reopen negotiations on K-3
staffing ratios and K-3 class size.

C. Class Size

1. The District average for K-3 shall not exceed twenty two point ninety four (22.94) students per class.
The District average for 4-6 shall not exceed thirty-two (32) students per class. Ifan individual class
exceeds this maximum number the principal is required to implement one of the following:

a. Transfer student to another class or site.
b. Provide additional aide time.

2. The District secondary class size average shall not exceed thirty-three (33) students. The
secondary class size average for physical education and performing arts classes shall not exceed
forty- two (42) students. If within three (3) weeks of the start of a semester an individual class
size at the secondary level exceeds this average by three (3) students, the following options shall
be considered by the department and administration and one or more implemented as soon as
possible:

a. Transferring students to another class
b. Opening a new section(s).

c. Balancing the teacher's assignment so that his/her daily student contacts not exceed one
hundred and seventy five (175) - (except in physical education and performing arts classes).

d. Provide compensation for excess students at a per diem, per student rate at the secondary
schools. This will be calculated monthly, and revised monthly, September through June,
based upon the number of students enrolled and in attendance on the last instructional day of
each month with adjustments reflected in a subsequent paycheck. This will be revised in
qualifying monthly increments.

The per idem, per student rate for the secondary schools shall be calculated as follows: employee's annual
salary divided by the number of work days in the school year divided by one hundred seventy-five (175)
multiplied by the number of student contacts in excess of one hundred seventy-five (175).

If an individual class size has not been reduced or mutually agreed upon, the teacher may appeal to the
Superintendent, or his/her designee, who shall make the final decision on the class size within five (5) days
of his/her receipt of appeal. Exceptions to the above may occur when there is agreement between the
department and administration that some classes exceed this maximum in order that other classes in that
department may have smaller class sizes or a teacher agrees to exceed the class size maximum on an
individual basis.

D. If a student(s) with special needs is mainstreamed into regular classes and demands considerable extra
teacher time and preparation, the teacher may request a conference. If a conference is requested, the
principal and the special needs teacher(s) involved with the student(s) shall meet with the classroom
teacher to determine solutions.

E. In secondary activity classes which have a limited number of work stations, such as but not limited to,
industry and technology education classes, science classes, art classes, home economics classes and
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ARTICLE XIII - CLASS SIZE (continued)

computer classes, class size shall be determined by mutual agreement between the department and the
principal. The department, or a teacher, in such course may request a conference with his/her principal
if it is believed that the class size adversely impacts upon the educational program. This conference shall
take place within five (5) days of the request. If mutual agreement cannot be reached on class size the
teacher may appeal to the Superintendent, or his/her designee, who shall make the final decision on
class size within five (5) days of his/her receipt of the appeal.

F. Combination Classes

1. Elementary general education combination classes should be formed only when absolutely
necessary or by staff request.

2. Teacher input should weigh heavily in determining which students are placed in combination
classes.

3. Administrators will attempt to make the grade level ratios as close to 50:50 as possible.

4. When possible, new teachers should not be assigned to combination classes.

5. Administration and grade level teachers should negotiate the assignment of combination classes.
Factors to consider include teacher interest, experience, personal concerns, and teachers on

waivers or temporary status.

6. Grade level teacher(s) may agree, with administrator approval, to increase class size(s) by one student
per class in order to avoid the creation of a combination class if permitted by ed code and the contract.

7. Teachers assigned to combination classes will be allocated $600.00, not including programs or
school of choice (Monarch and TWI).

ARTICLE XIV- EVALUATION PROCEDURE
Evaluation Procedures

Evaluation is the process the District uses through its evaluators to assess the performance of unit
members. This process is based upon job description, provisions of this contract, evaluation criteria,
District policies and regulations, county, state and federal laws and regulations, adopted course outlines,
learner goals and other duties and responsibilities as assigned.

The Santa Cruz City Schools District’s (SCCS) evaluation process can be conducted through one (1) of
three (3) methods: Administrative Evaluation “Method 1, Project-Based Evaluation “Method 2”, or Peer-
Based Evaluation “Method 3”, each based on the unit members’ professional standards.

The standards as described in the Evaluation Article for Certificated Staff act as a guide for discussion
regarding professional growth and serve as a basis for unit member evaluation. Each certificated unit
member is responsible for meeting the unit member’s professional standards as described in the
Evaluation article for Certificated Staff to show growth in the unit member’s practice as an educator.
Administrators have the right and responsibility to observe certificated unit members in their work setting
at any time. Administrators always have the right and responsibility to identify any concerns related to
meeting the standards.

Evaluation Cycles
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

e Probationary and temporary unit members will be evaluated annually.
e Permanent unit members less than 10 years of employment will be evaluated every two (2) years.

e Permanent unit members with 10 or more years of employment will be evaluated every four (4) years.

Three Evaluation Methods

There are three (3) methods for certificated unit member evaluation. Each method uses self- assessment
and reflection and is linked to the unit members’ professional standards.

Administrative Evaluation “Method 1”: Administrative Evaluation is required annually for probationary
and temporary unit members. Every two (2) years for permanent unit members more than ten (10) years of
employment and every four (4) years for permanent unit members with ten (10) or more years of
employment. It is also a required method for permanent unit members who have a general ranking of Does
Not Meet or Emerging in their previous overall evaluation. This is an optional method every four (4) years
for permanent unit members who have met Proficient or Distinguished standards in their previous overall
evaluation rating.

Project-Based Evaluation “Method 2”: With administrative approval, this is an option every other four 4) year
cycle for permanent unit members who have met Proficient or Distinguished standards in their previous overall
evaluation rating and would like to develop and implement a project in order for the unit member to examine
practices and demonstrate proficiency via a professional project related to their current practices and the unit
members’ professional standards.

Peer-Based Evaluation “Method 3”: With administrative approval, this is an option every other four (4) year
cycle for permanent unit members who have met Proficient or Distinguished standards in their previous overall
evaluation rating and would like to work with a peer using observation in order for each peer/partner to examine
practices and demonstrate proficiency related to their current practices.

Evaluation Method 1:
Administrative Evaluation Method

Eligibility

The Administrative Evaluation method for permanent unit members:
* A permanent unit member rated Proficient or Distinguished in the previous overall evaluation rating
may elect to be evaluated under the Administrative Evaluation option.
*  Permanent unit members shall be evaluated using this method every other four (4) year cycle.

The Administrative Evaluation method is the only option for the following:
*  Temporary unit members
*  Probationary unit members
*  Unit members under an Improvement Support plan due to an overall evaluation rating of Does Not
Meet or Emerging on standards in the previous year
*  Unit members who have failed to complete previous Peer-based or Project-based Evaluation cycle
deadlines in the previous year

Administrative evaluations will be conducted for two (2) consecutive years or more until the unit member has
reached permanent status and has met Proficient or Distinguished standards on the overall evaluation rating. A
unit member under an Improvement Support plan will remain on the Administrative Evaluation method until the
unit member achieves a Proficient or Distinguished on standards on the overall evaluation rating.
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

Evaluation Process:
(Preparation for Fall Planning)

Unit members shall be notified of and given access to district evaluation materials, including notification of
primary evaluator by the 2™ Friday of September. In preparation for the initial meeting with the evaluator unit
members will:

e Use your professional standards to reflect upon and mark areas of focus in each standard/domain (up to
6).

e  Will use their self-assessment to complete the Professional Goals form identifying strengths and areas
of growth. All Permanent unit members’ need to create three (3) goals from three (3) different
standards. Temporary, Probationary and Permanent unit members’ under the “Does Not Meet or
Emerging” need to create a goal for each of the standards/domains. These goals shall be written and
be ready to present to the supervisor during the Fall Planning Conference.

Fall Planning Conference:

e By the 3™ Friday of October: Supervisors and unit members will meet to collaboratively present,
discuss and agree upon professional goals using the standards/domains and Goal Setting Form.

e  Circumstances, such as class composition, class size, instructional materials, and physical setting that
affect the certificated unit member's working situation shall be discussed and documented in the
conference notes on the Goal Setting Form with the evaluator at the Fall Planning Conference.

e By the conclusion of the Fall Planning Conference, the evaluator and the unit member shall sign and
date the Goal Setting Form. If needed, any party may have ten days past the Fall Planning Conference
to agree and sign the Goal Setting Form.

e Inthe event that the unit member and the evaluator cannot reach an agreement concerning standards of
performance, a mediator agreeable to both parties shall be utilized in an attempt to reach an agreement.
The Superintendent of Schools or his/her duly authorized representative, if necessary, shall render a
final decision.

e  Changes in any of the goals of the unit member should be reviewed with the evaluator throughout the
school year. Unit member or administration may administrate a review. These changes shall become a
part of the Fall Planning Conference.

Timeline for Fall Planning Conferences: By the 3" Friday of October

Observations:

e  Each temporary and probationary unit member shall be observed by his/her site administrator, or
immediate supervisor a minimum of two (2) times per year in his/her working environment prior to
completion of each Summative Evaluation. One (1) of these observations shall be made by
appointment. Permanent unit members’ will be evaluated at least one time during the observation
cycle. This observation needs to be scheduled. Additional observations may occur without an
appointment.

e  The evaluator shall be responsible for using the Observation Form. This form will be shared at the
post observation conference. A copy shall be given to the unit member within ten (10) workdays of the
post observation conference.

e  The evaluation of personnel shall involve more than one evaluator at the request of either the evaluator
or the evaluatee. Such an additional evaluator shall be selected from those assigned administrative
responsibilities in the District.
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

Timeline for Observations:
Temporary and Probationary Teachers: By the 3 Friday of December
Permanent Teachers: By the 3™ Friday of April

Summative Evaluation:

Summative Evaluation Reports for probationary and temporary unit members shall occur no later than the 3rd
Friday in January. The evaluator may hold other summative evaluation conferences as he/she deems necessary,
or upon the request of the unit member. If the unit member achieves a rating of “Proficient or Distinguished” a
second summative evaluation will be optional and will occur only if requested by the unit member or their
evaluator. If the unit member receives rating of “Does Not Meet” a second cycle of evaluation will occur,
including a minimum of two (2) observations and a summative evaluation, prior to March 1st.

The Summative Evaluation Conference for Permanent unit members shall occur not later than thirty (30)
workdays before the last school day scheduled on the school calendar adopted by the governing board for the
school year in which the evaluation takes place. Permanent unit members shall be evaluated on the mutually
agreed upon three (3) goals. The evaluator may complete up to two (2) summative evaluation reports a year as
he/she deems necessary, or upon the request of the unit member. When a Permanent unit member has received
an overall “Does Not Meet or Emerging”, the District shall annually evaluate the unit member until the unit
member achieves a Proficient or Distinguished, or is separated from the District. When a permanent unit member
has satisfactorily completed his/her Improvement Needed Plan, the unit member shall be evaluated by
Administrative Evaluation “Method 1” of the following year.

A copy of the Summative Evaluation, signed and dated, will be given to the unit member and evaluator no later
than ten (10) workdays following the Summative Evaluation Conference.

In the event of difference of opinion between the evaluator and the unit member, the unit member may attach a
statement to the Summative Evaluation outlining his/her differences.

If a unit member's evaluation shows an overall rating of “Does Not Meet or Emerging” the procedures outlined
under Improvement Support plan may be followed

Timeline for Summative Evaluations:

e Completed Summative Conferences for Temporary and Probationary Teachers: by the 3" Friday of
January

e Completed Summative Conferences for Permanent Teachers: 20 days before the last student day of
school.

Improvement Support Plan:

e I[fthe overall ranking is marked “Does Not Meet”, an Improvement Support Plan shall be completed. If
the overall ranking is marked “Emerging”, an Improvement Support Plan could be completed. The plan
includes a timeline during which improvement shall be achieved, and a description of intervention and
supports to assist the unit member in meeting the standards. If the unit member wishes to extend the
timeline, the unit member may appeal to the Superintendent or his/her designee, whose decision shall
be final.

e  When an evaluator makes a recommendation for Improvement Support plan needed, the evaluator
assumes an obligation to provide assistance.

e The evaluator shall make a written record of all observations, including recommendations and
assistance. The unit member shall be given a copy of all written records and will have the opportunity
to respond to each.
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

e The unit member will receive and participate in assistance from a district assigned professional
specialist as outlined in the Improvement Support plan.

Evaluation Method 2:
Project-Based Evaluation

Eligibility: In order to be eligible to participate in the Project-Based Evaluation, a unit member must:
e Be a permanent employee of the district.
e Have received Proficient or Distinguished evaluations for the previous evaluation cycle.
e Have administrator approval.

Procedures:
Work with evaluator on a mutually agreed upon Project-Based evaluation plan aligned with the unit
members’ professional standards.

By the 2" Friday of September:
At each work site, unit members shall be notified of and given access to district evaluation materials, including
notification of primary evaluator. In preparation for the initial meeting with the evaluator, unit members will:

e Use the standards/domains to reflect upon and mark their level of performance for each element of all
of standards.

e Using the completed standards/domains submit the Goal Setting form with strengths and areas of
growth and develop three (3) professional goals. These goals should be written and be ready to present
to the supervisor during the Fall Planning Conference.

e Plan proposal for the project needs to be submitted at Fall Planning Conference.

Fall Planning Conference:

e Unit members meet with their primary evaluator to review the standards/domains and present, discuss
and agree upon professional goals. Unit member and primary evaluator create a mutually agreed upon
Project-based evaluation plan based on one (1) of the options listed in the Resource Appendix titles
Project-based Evaluation.

e Ifagreement cannot be reached on a Project-based evaluation plan, the unit member will be under
Administrative Evaluation “Method 1” for that cycle.

e Unit members will receive notice by the 3™ Friday of October of final approval on professional goals
and project- based evaluation plan.

Mid-Year Check-in:
e By the last Friday of January: Supervisor will review progress with unit member if requested by either

party.

Final Submission of Project:
e By the last Friday of March: All projects and supporting documentation, including the completed
SCCS Reflection 1 and Reflection 2 will be submitted to the Supervisor.

20 days prior to the end of the school year
e The unit member will meet with primary evaluator to review the project on the Peer/Project
Evaluation form. Evaluator will highlight goals met and give an overall rating at a mutually agreed
upon time.
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

o If'the unit member receives a “Does Not Meet or Emerging” final rating, the unit member will begin a
new evaluation cycle at the start of the next school year under Administrative Evaluation “Method 1.

e If a unit member has not completed the Project-Based Evaluation option by the last Friday of March, the
evaluator will meet with the unit member and utilize the Summative Evaluation to document that the unit
member did not meet the deadline and that the unit member will be placed on Administrative Evaluation
at the start of the next school year.

e Ifthe primary evaluator does not meet with the unit member by the 20 days prior to the end of school
year to review the project, then the unit member may submit the project to Human Resources for review.
The Assistant Superintendent of Human Resources will meet with the unit member to review the project.

Evaluation Method 3:
Peer-Based Evaluation

Eligibility: In order to be eligible to participate in the Peer-Based Evaluation, a unit member must:
e Be a permanent employee of the district.
e Have received Proficient or Distinguished evaluations for the previous evaluation cycles.
e Have administrator approval (include administrator approval for possible needed release time for
observations).

By the 2" Friday of September:
At each work site, unit members shall be notified of and given access to district evaluation materials, including
notification of primary evaluator. In preparation for the initial meeting with the evaluator, unit members will:

e Use the standards/domains to reflect upon and mark their level of performance for each element of all
of standards.

e Using the completed standards/domains submit the Goal Setting form with strengths and areas of
growth and develop three (3) professional goals. These goals should be written and be ready to present
to the supervisor during the Fall Planning Conference.

e Mutually choose a professional partner who is eligible for participation.

Fall Planning Conference

e By the 3™ Friday of October, meet with the evaluator and the partner to discuss goals and objectives as
written in the Goals-Setting Form according to the unit members’ professional standards.
e Fill out Peer-Based Evaluation — Planning Sheet.

Procedures

e Hold two (2) observations and post observation meetings. The observations must be documented on the
Peer Classroom Observation Form and the Post Observation Meeting notes must be documented to be
submitted.

e Write a reflection about your learning experience this year using the Project-Based or Peer-Based
Evaluation Final Reflection form.

Final Submission of Project:
By the last Friday of March: All observations and supporting documentation will have been completed and
submitted to Supervisor.

20 days prior to the end of the school year
e  The unit member along with their peer partner will meet with primary evaluator to review the
Peer/Project Evaluation Form. Evaluator will highlight goals met and give an overall rating at a
mutually agreed upon time.
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ARTICLE XIV — EVALUATION PROCEDURE (continued)

e  Ifthe unit member receives a “Does Not Meet or Emerging” final rating, the unit member will begin a
new evaluation cycle at the start of the next school year under Administrative Evaluation “Method 1.

e If a unit member has not completed the Peer-Based Evaluation option by the last Friday of March, the
evaluator will meet with the unit member and utilize the Summative Evaluation to document that the
unit member did not meet the deadline and that the unit member will be placed on Administrative
Evaluation at the start of the next school year. Unless the timeline is extended with administrative
approval.

e  Ifthe primary evaluator does not meet with the unit member by the 20 days prior to the end of school
year to review the project, then the unit member may submit the project to Human Resources for
review. The Assistant Superintendent of Human Resources or administration designee will meet with
the unit member to review the project.

General Post-Evaluation Procedures

e No evaluation documents shall be placed in the unit member's file unless the unit member has
received a copy and has had an opportunity to discuss the document with the unit member’s
evaluator. Within ten (10) working days of the receipt of a written evaluation, the unit member may
submit a written response to be attached to the evaluation.

e During a school year, the unit member may request a conference with the Superintendent or
designee to discuss evaluation of the unit member.

e The substance and supporting documents of a summary evaluation shall not be subject to the
grievance procedure.

ARTICLE XYV - LEAVES OF ABSENCE

Employees are credited with ten (10) days of sick leave for the year on July 1 (pro-rated for part-time employees
based on FTE). Sick leave may be carried over to subsequent years and there is no maximum on the total accrual.
Unit members who retire under STRS or PERS may have the sick leave they have accrued applied as service credit
at the time of retirement. All school employees who are vested in STRS or PERS have this option. Up to (7) days
of Sick Leave per year may be used for Personal Necessity Leave. In addition, unit members are granted two (2)
days of Annual Leave (pro-rated for part-time employees based on FTE). All leave options included in this
agreement are listed below.

Sick Leave
Personal Necessity
Annual Leave
Documentation for 6 or more Consecutive Days of Leave
Bereavement Leave
Extended Sick Leave
Catastrophic Leave
Family Related Leaves:
a.Pregnancy
b.CFRA/FMLA
c.Birth, Adoption or Foster Placement of Child
d.Parental Leave
e.Child Rearing
f. Kin Care
I. Leave of Absence Without Pay
J. Partial and Shared Contracts

TOmEONE >
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ARTICLE XV - LEAVES OF ABSENCE (continued)

CZZER

Industrial Leave (Workers Comp)
Jury Duty

Leave for Public Office

Military Leave

Federation Leave

A. Sick Leave

1.

Sick leave is earned time used to recover from an injury or illness or other reasons permitted by the
Education Code.

Full-time employees earn ten (10) sick leave days per year at full pay. Part-time employees earn a
pro-rata portion of the ten (10) sick leave days at the percentage (%) of the contracted FTE. Sick
leave may be accumulated without limit. There is no entitlement to cash payment for accumulated
sick leave upon termination of employment.

Certificated employees with assignments that do not provide paid sick time shall be credited with
twenty-four (24) hours of paid sick leave after working 30 days during that school year. The sick
days may be used after the 90™ day of employment. These days can only be used for scheduled
work days. Unused sick leave accrued under this section shall not carry over to the following
school year.

Employees are expected to enter their absences on the AESOP internet portal when they are ill, as
soon as possible on the first day of illness. Prior approval of medical appointment is required
unless the medical appointment relates to an immediate illness.

A unit member may take five (5) consecutive days of Sick Leave without providing a healthcare
provider’s written verification (physician, surgeon, dentist, psychologist, nurse practitioner,
optometrist, chiropractor, social worker). On the sixth (6™) day of consecutive sick leave, an
administrator may require a healthcare provider’s written verification.

After all accumulated sick leave has been used, the Superintendent or his/her designee, upon the
request of the employee, may recommend granting up to ten (10) additional days of sick leave with
full pay. An additional ten (10) days may be granted by the Board, for a total not to exceed twenty
(20) days.

Transfer of accumulated sick leave: Any employee new to the District having previous experience
outside the District but within the State shall have transferred with him/her the accumulated sick
leave earned in the previous district of employment. Forms shall be provided by the District to the
employee for the purposes of requesting the transfer of his/her accumulated sick leave from his/her
employer. It is the responsibility of the employee to complete and return the form to the Human
Resources Office.

Employees on leave of absence without pay do not accumulate sick leave.

Upon retirement, an employee’s unused sick leave, if any, shall be applied as service credit
according to the California State Teacher Retirement System (CalSTRS) regulations.

B. Personal Necessity Provision of Sick Leave (Up to Seven Days)

L.
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Personal necessity is defined as a situation that requires a unit member to be absent from work to
attend to matters that cannot be accomplished during the work day. When a unit member takes
Personal Necessity Leave, the hours used are subtracted from their sick leave balance. Thus, any
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hours used reduce the sick leave balance. Personal Necessity limits remain constant from year to
year. There is no accrual or carry over of this type of leave.

2. Employees are allowed seven (7) days per school year for personal necessity leave, no more than
five (5) days to be used consecutively.

3. Advance permission shall be obtained for appearance in court as a litigant and appearance as a
witness under official order.

C. Annual Leave
a. Each employee is authorized up to two (2) days annual leave per school year without loss of pay
(pro-rated for part-time employees based on FTE). Such leave is not cumulative, if not used in the
year it will not carry over.

b. This leave is intended for the personal and professional needs of the employee that make it
necessary to be absent from his/her contractual responsibilities.

c. Employees must notify their site administrator forty-eight (48) hours prior to taking this leave.
Should an emergency arise the forty-eight (48) hour notification does not apply.

d. This leave is granted upon request of the employee provided sufficient substitute coverage is
available.

D. Documentation for 6 or more Consecutive Days of Leave
In the case that a unit member uses any of the aforementioned leaves: sick leave, personal necessity leave or
annual leave six (6) or more consecutive days, the unit member shall inform their administrator of their
planned use of the days in writing. The administrator may require documentation related to the use of the
additional days such as healthcare provider verification, or verification of legal proceedings, accidents or
other unanticipated emergencies.

E. Bereavement Leave

A regular employee who is absent on account of death of an immediate member of the family (mother,
mother-in-law, father, father-in-law, husband, wife, domestic partner, son, daughter, sister, brother,
grandparent, grandchild, or any relative living in the immediate family of the employee) is entitled to three
(3) days of leave, or five (5) days if out-of-state travel is required, without loss of pay for each such
bereavement. Extenuating circumstances, such as very close friends, or significant others may be approved
by the District. Additional time without pay may be granted by the Board of Education upon the
recommendation of the Superintendent or designee and in consultation with the Federation President.

F. Extended Sick Leave

a. When an employee is absent from work on account of an illness or accident, she/he shall use all
available sick leave. When sick leave is exhausted, the employee may request a leave of absence
for medical reasons for up to one (1) year, which may be renewed upon application.

b. If the leave is for a period of five (5) months or less, the employee shall receive his regular monthly
salary, less the cost of a substitute (Substitute Differential Pay). If it is necessary for the employee
to be absent beyond five (5) months, such additional leave, if granted, shall be without pay.

c. In cases where the unit member is absent due to an extended illness under the provisions of
Education Code Section 44977, the amount deducted from his/her paycheck shall not exceed the
maximum long-term substitute rate for the District.
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ARTICLE XV - LEAVES OF ABSENCE (continued)

G. Catastrophic Leave Bank

In accordance with EC 44043.5, the Santa Cruz City Schools District has established a catastrophic leave
program for certificated employees who suffer from a catastrophic illness or injury.

Catastrophic illness or injury means an illness or injury that is expected to

incapacitate the employee for an extended period of time, requires the employee to take time off from work
for an extended period of time, and taking extended time off work creates a financial hardship for the
employee because he/she has exhausted all of his/her sick leave, leave provided under the Family and
Medical

Leave Act, and other paid time off. Eligible leave credits may be voluntarily donated to a certificated
employee for a catastrophic illness or injury if all of the following requirements are met:

a.

b.

The employee must be a certificated unit member.

The employee requests that eligible leave credits be donated and provides verification of
catastrophic injury or illness. Participants shall be required to submit a doctor's statement indicating
the nature of the illness or injury and the probable length of absence from work.

The employee has exhausted all his/her paid leave credits.

No employee may donate sick leave credits unless they have a minimum of twenty-five (25) days of
accumulated leave and may donate only in excess of twenty (20) days up to a maximum of five (5)
days. Donated sick leave credits not utilized shall remain in the Bank.

The maximum amount of donated leave credit that may be used by an individual employee under
this section shall be ninety-two (92) days in any school year. An employee may reapply for
additional leave credit not to exceed a career maximum of one hundred and eighty-four (184) days.

Catastrophic leave credits shall not be used for illness or disability, which qualify the participant for
worker's compensation benefits.

Credits shall not be considered available leave for purposes of qualifying for STRS Disability.

Participants who have exhausted regular accrued sick leave, and are absent due to an extended
illness under the provisions of Education Code Section 44977 (differential pay), shall be eligible for
the Catastrophic Leave Program credits. The District shall pay the participant full pay, and the
credits shall be charged at one-half (1/2) day of sick leave for each day of service.

It is the intent of this provision that sick leave credits would be used on consecutive days; however,
on a case by case basis use of credits for intermittent or part days may be granted.

The Human Resources Division shall maintain on file the Catastrophic Leave Bank of Credits.
Credits donated and distributed shall be authorized by the Catastrophic Leave Committee before
transfers are made into and out of the credit bank. No more than two hundred and fifty (250) days
per school year can be withdrawn from the Bank.

Approval of catastrophic leave shall be determined by the Federation President and the Assistant
Superintendent of Human Resources in consultation with their respective teams. The decisions
related to this provision are not subject to grievance.

H. Family Related Leaves
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a. Pregnancy Disability Leave

1.

Employees shall be entitled to utilize sick leave, including five (5) months of differential
pay pursuant to Education Code section 44977 if needed, for the period of time that they are
temporarily disabled by the employee’s pregnancy, miscarriage, childbirth, and recovery
therefrom.

The period of disability shall be determined and verified in writing by the employee’s
health care provider. Certification may be provided by using the California Department of
Fair Employment and Housing (DFEH) Certification of Health Care Provider for Pregnancy
Disability Leave form.

A health care provider is a licensed medical or osteopathic doctor, physician or surgeon
who directly treats or supervises the treatment of the employee’s pregnancy, miscarriage,
childbirth, and recovery therefrom.

The employee shall notify the District of the estimated or intended dates for her pregnancy
leave as soon as is practicable.

In cases of unforeseen leave, the employee shall provide medical certification as soon as
practicable, but no more than 5 consecutive work days.

The manner of reporting absence for a temporary disability resulting from pregnancy,
miscarriage, childbirth and recovery therefrom, shall be the same as the manner of reporting
sick leave, except as noted above.

Family and Medical Leave Act (FMLA) shall run concurrently with Pregnancy Disability
Leave. Refer to section P.

b. Family and Medical Leave Act (FMLA) and California Family Rights Act (CFRA) Leave

1.

Employees may request a leave of absence for up to twelve (12) work weeks annually
pursuant to the FMLA for the following reasons:

a. For incapacity due to pregnancy, prenatal medical care or child birth.

b. To care for the employee’s child after birth, or placement for adoption or foster
care.

c. To care for the employee’s spouse, son, daughter or parent who has a serious health
condition.

d. For a serious health condition that makes the employee unable to perform the

employee’s job.

The eligibility requirements for FMLA are:
a. The employee has worked with the District for 12 months.
b. The employee has worked 1,250 hours in the previous 12 months.

Employees may request a leave of absence for up to twelve (12) work weeks annually
pursuant to the CFRA for the following reasons:

a. The employee’s pregnancy.

b. The employee’s own serious health condition.

c. To care for the employee’s child, parent, or spouse who has a serious health
condition.

d. For birth, adoption, or foster placement of child.
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4. The eligibility requirements for CFRA are:
a. The employee has worked with the District for 12 months.
b. The employee has worked 1,250 hours in the previous 12 months. The 1,250 hours
is not required for birth, adoption, or foster placement of child reasons.

c. Paid Leave for Birth, Adoption or Foster Placement of Child
1.  Employees who are eligible for California Family Rights Act (CFRA) Leave are entitled up

to twelve (12) weeks of leave with differential pay for baby bonding with newborn,
adoption or foster placement.

2. Differential pay is the difference between the employee’s regular salary and the sum
actually paid, or that would have been paid, to a substitute to fill the absent employee’s
position.

3. While on paid leave for baby bonding with newborn, adoption, or foster placement, the

employee shall continue to be entitled to District-paid contributions towards health and
welfare benefits. The employee shall be responsible for any employee-paid contributions
towards such benefits.

4.  An employee is not entitled to more than one twelve (12) week differential pay period for
baby bonding with newborn, adoption or foster placement. However, if a school year
terminates before the (12) week period is exhausted, the employee may take the balance of
the twelve (12) week period in the subsequent school year.

5. The differential pay period provided by this provision shall not be constituted as being in
addition to the pay period provided under paragraph L2 of this Article XV.

d. Parental Leave

1. Employees may take up to twelve (12) weeks of parental leave for reason of the birth of a
child of the employee, or the placement of a child with an employee in connection with the
adoption or foster care of the child. Eligibility shall be in accordance with the CFRA,
except that the employee need not have worked 1,250 hours in the past 12 months.

2. The employee may use any remaining differential pay during this leave, pursuant to
Education Code section 44977.5. The employee must exhaust available sick leave before
using differential pay.

3. While on parental leave, the employee shall continue to be entitled to the District
contributions towards health and welfare benefits. The employee shall be responsible for
any employee-paid contributions towards such benefits.

4. An employee may not receive more than one 12 week period of differential pay within a
12 month period.

5. This leave runs concurrently with baby bonding leave under the CFRA.

e. Child Rearing Leave

1. An employee who is a natural or adopting parent may be granted a leave of absence for the
purpose of rearing her/his infant. Such leave shall be without pay and shall not exceed (2)
years in duration for faculty requesting full time leave or (4) years in duration for faculty
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requesting partial leave of absence and may include that period of time prior to being
temporarily disabled from pregnancy. If there is a health issue with a minor child, a longer
leave may be considered.

2. Extensions of such leave may be granted by the Board of Education.

3. Upon return to service, no employee will be guaranteed a return to her/his original
position, but will be given an assignment in accordance with staffing needs as determined
by the District.

f.  Kin Care
1. An employee may use accrued sick leave up to half of the employee’s annual entitlement
to attend to a family member’s diagnosis, care, treatment of existing health condition or
preventative care, or when need of employee to seek or obtain any relief or medical
attention specified in Labor Code for health, safety, welfare of the employee, or his/her
child, when the employee has been a victim of domestic violence, sexual assault or
stalking.
2. Family member is defined as follows:

a) Child (biological, adopted, foster child, stepchild, legal ward, and child to whom
employee stands in loco parentis) without regard to age or dependency status.

b) Parental (biological, adoptive, or foster parent, stepparent, or legal guardian of an
employee or employee’s spouse or registered domestic partner, or a person who stood
in loco parentis when employee was a minor child.

¢) Spouse

d) Registered domestic partner

e) Grandparent

f) Grandchild

g) Sibling

I. Leave of Absence Without Pay
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1.

An employee may request a personal leave of absence without pay. Leave for up to thirty (30)
days without pay may be approved by the Superintendent. Leaves for more than thirty (30) days
and up to one year without pay may be granted by the Board of Education. The board shall
consider leaves for:

family medical care
professional growth aligned with District goals to support improved classroom practice.
o A professional growth plan must be submitted and approved by the Assistant

Superintendent of Human Resources before Board approval. Unit members may request
professional growth plan form from Human Resources.

pursuing a supplemental credential in a hard to fill area such as math, special education, speech
and language, bilingual education, etc.

Employee's medical insurance coverage may be continued at employee's expense. Other benefits,
such as credit for column and step placement, accrual of sick leave, credit for career increment,
shall be discontinued for the duration of the absence.

A leave of absence is a personal privilege approved by the District which may be withdrawn by the
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District or canceled for cause. Once the leave has been granted, the District is free to secure a
replacement for the unit member for the period of the leave, and is under no obligation to return the
person who requested the leave prior to the established date of return. (Moved to F. Extended Sick

Leave)

Any unit member on leave who fails without good cause to notify the District of intent to remain in
the service of the District by January 31%, shall be deemed to have declined employment and
his/her services as an employee of the District may be terminated on June 30th of that year,
providing that a demand for such notification has been served on the unit member personally or by
certified mail, return receipt requested, not later than the preceding January 15%.

Upon return to service, no employee other than the Federation President (see Article IV. A. 1) will

be guaranteed a return to his/her original position, but will be given an assignment in accordance
with staffing needs as determined by the District.

All Requests for a leave of absence that commences at the beginning of the following school year

shall be submitted no later than January 31 of the preceding school year.

J. Partial and Shared Contracts

1. Definitions:

Partial Contract - Single contract for one employee for less than one hundred percent
(100%) of the school day or year.

Shared Contract - A single contract for a trimester, semester, or year shared by two (2) or
more employees at the (K-5) elementary level.

2. Partial and Shared Contract Employee:

a.

Any employee may request a partial contract by submitting a Leave of Absence Request
Form to his or her administrator, in consultation with Human Resources. If denied, upon
employee request, a written explanation will be provided. Employees who have a partial
contract for fifty percent (50%) or more of the school day or year shall receive full credit
toward advancement on the salary schedule providing they work seventy-five percent (75%)
of their assignment within the calendar year. Upon request, any employee on partial
contract may be considered for the first full-time position available for which they are
qualified. Employees who are contracted for less than fifty percent (50%) of the school day
or year shall receive one-half (1/2) credit for advancement on the salary schedule, providing
they work seventy-five percent (75%) of their assignment within the calendar year.

A shared contract may only be initiated by employees. The District shall grant a shared
contract upon mutual agreement between the teachers and the administrators involved. The
administrator holds the discretion for the schedule/days worked by each part-time
employee. The terms of the shared assignment may only be changed upon mutual
agreement between the faculty member(s)

and administration. Employees working part time will be required to participate at the
percentage (%) of the contracted FTE in all professional duties and other duties as agreed
upon as all other full time employees are required to participate. Employees on partial or
shared contracts will be required to attend Back to School Night and Open House. For other
duties, attendance is required in proportion to employee FTE. Faculty are required to attend
additional meetings when required by law. Partial contract provisions shall apply in terms

ARTICLE XV - LEAVES OF ABSENCE (continued)
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of advancement on the salary schedule and reinstatement to full-time positions. If the shared
contract is granted, partial leaves shall be granted for up to one (1) year. Any extension of a
leave must be reapplied for annually, and approval for ongoing leaves will be made for
special circumstances.

c. Employees on partial or shared contracts of at least half-time (1/2) shall receive the same
fringe benefits as full-time employees but for the employee only. These employees will
have the option of purchasing the dependent coverage available to full-time employees,
subject to the requirement of the carrier.

d. Less than half-time (1/2) employees shall have the option to buy into the fringe benefit
package, subject to the requirement of the carrier.

K. Industrial Leaves (Workers Compensation)

L. Jury Duty

1.

An employee who is absent due to a work-connected illness or injury shall be allowed up to sixty
(60) days leave in a fiscal year.

The sixty (60) days leave includes days during which the schools are required to be in session, or
when the employee would have been performing work for the District.

Industrial accident leave does not accumulate from year to year.

Industrial accident leave commences on the first day of absence.

An employee on industrial accident leave shall be paid such portion of his/her regular monthly
salary that, when added to any disability award from Workers Compensation, shall result in

payment of no more than his/her regular monthly salary.

When an industrial accident leave overlaps into the next fiscal year, the employee shall be entitled
to use only the amount of unused leave due for the same illness or injury.

Upon expiration of industrial leave, an employee may elect to use sick leave and may apply that
portion of sick leave that, when added to any temporary disability award, shall result in payment
of not more than the regular monthly salary.

During any paid industrial leave of absence, the District in turn shall issue the employee his/her
normal salary, less authorized deductions.

Any employee receiving benefits as a result of industrial accident leave shall, during the period of
injury or illness, remain in the State of California, unless the Board approves leaving the State.

Leaves of absence with full pay to serve on a jury shall be granted to employees. Pay received as a juror, not
including mileage reimbursement, is payable to the District.

M. Leave Due to Election to Public Office

Any permanent employee elected to the State Legislature, County Board of Supervisors, City Council, or to
a full-time paid, elected position, such as County Treasurer, shall be granted a leave of absence for the
elected term of office. Within six (6) months after expiration of the term of office, the employee shall notify
the District of his/her intent to return.

ARTICLE XV - LEAVES OF ABSENCE (continued)
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N. Military Leave of Absence

State and federal laws on granting of leaves of absence and re-employment rights of personnel who have
served in the U.S. Military Forces shall be observed.

O. Federation Leave

1. The District shall grant to the Federation President or his/her designee upon request to the
Superintendent ten (10) days release time for the purpose of organizational business. The
Superintendent may approve up to ten (10) additional days release time for the purpose of
organizational business upon request of the Federation President.

2. Cost of substitutes, if any, are to be paid by the Federation.

3. The President of the Federation shall be released from his/her duties to attend special or regular
meetings of the Board of Education, which are scheduled during his/her regular work day upon
request by the employee and approval of the Superintendent. No cost of loss of leave time shall be
charged to the employee.

4. Employees shall notify their supervisor of their intent to be absent prior to the absence and shall
complete the necessary forms.

ARTICLE XVI- SAFETY AND HEALTH

A. Employees shall report promptly to the nearest site administrator any unsafe condition, incident, or
practice which in his/her opinion warrants investigation. The District shall investigate such matters as
promptly as possible. Ifthe Administration finds that remedial action is necessary, it shall be carried
out with reasonable promptness. The matter will be reported to the Assistant Superintendent of
Business Services. In turn, the condition or incident will be reported to the Superintendent who shall
notif'y the Board of Education if necessary. If the matter is considered emergency in nature the
employee shall immediately report the condition or incident directly to the Assistant Superintendent,
Business Services. The employee may require that the appropriate public agency investigate and/or
analyze the practice, conditions or occurrence as promptly as possible.

B. Disposal and clean up of mercury and other possibly harmful chemicals or agents shall be handled by
the District in strict accordance with safe environmental conditions immediately upon request of the
teacher.

C. An employee may use reasonable force permitted by law to protect himself/herself from assault or
battery, to protect other employees or property or to quell a disturbance threatening physical injury to
others.

D. If an employee is assaulted or battered while acting within the course and scope of his/her
employment, the District shall cooperate with the employee in the preparation of charges to the extent
required by law.

E. A leave due to illness or injury which arises from a duty-related assault and is covered by Workers
Compensation shall be subject to the Industrial Accident health provisions of this Agreement, in Article
XV, Section D.

F. Consistent with safeguarding of private information, and where this notification can reasonably be

foreseen as necessary to provide a safe working environment, employees shall be notified, with
reasonable promptness, (using confidential memos, if preferred) of pupils known to the site
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administrator to be suffering from physical and/or serious emotional problems.

G. In order

to complete Safety Modules or a similar online safety program related to safety of employees,

bargaining unit members shall be given at least seventy-five (75) minutes per school year to work on the
Safety Modules. This 75 minutes shall be provided by Site Administrators through either: time during

Professi

onal Development days, or through time at faculty meetings and at the secondary level may also be

provided during PLC time.

If a unit

member is required to do additional modules, due to their specialized assignment, (such as but not

limited to CTE and Special Education) they will be given at least 90 minutes annually to complete modules.

A. Salary

ARTICLE XVII- SALARY AND FRINGE BENEFITS

The District shall pay a one-time, off schedule payment of 2.5% (two and one half percent) of
the 2014-15 base salary for all unit members employed on June 1,2015. The payment shall be
made as soon as is practicable after ratification of this Agreement. In addition, the District shall
offer a one-time voluntary paid professional development day on August 21, 2015, to be paid
atthe employee's daily rate of pay. The professional development day is available only to those
who will be employed for the 2015-16 school year.

Effective July 1, 2015: A 3% (three percent) increase shall be applied to the K-12 salary
schedules and Extra Pay Stipends. Effective july 1,2015, Speech Language Pathologists,
Psychologists, and District Nurses shall be placed on the Specialist Personnel salary schedule at
the same step currently held on the regular salary schedule, and shall work the same work year
as Psychologists.

For 2016-17, a 3% salary increase retroactive to July 1,2016 shall be applied. For the 2017-
2018 and 2018-2019 school years, the District shall pay the cost of an additional mandatory
professional development day to be added to the calendar at the GSCFT daily rate of each
faculty member for professional development purposes. Content of this additional day is at
administration discretion. This day shall be added to the board approved calendar and the
employee compensation for the added day shall be applied to the salary schedule for the years
noted above.

The District and GSCFT shall reconvene negotiations on compensation after Board review of
the unaudited actuals being completed for the 2016-2017 school year to determine if there is
an increase in the unrestricted reserve greater than 2% between the estimated actuals and
unaudited actuals that could be committed to further increases to the GSCFT in either ongoing
or one time funds retroactive to July 1,2016. A minimum of sixty percent (60%) of any such
increase shall be allocated to the GSCFT.

The District offer to GSCFT a 1.5% on the schedule salary increase retroactive to July 2017. In
addition the District offers to GSCFT a .5% on the schedule salary increase effective July 1,
2018. The District acknowledges that GSCFT and the District will commence negotiations for
the 2018-2019 school year inclusive of reopeners pertaining to salary and benefits. GSCFT and
the District acknowledge that the District's multi-year forecast indicates that the District is in a
deficit spending trend which will result in the reduction or elimination of the District's ending
balance above the reserve that the District has in excess of the 3% required reserve through the
2019-2020 school year. The District proposes that the District and GSCFT reconvene
negotiations on compensation after Board review of the unaudited actuals being completed for
the 2017-2018 school year to determine if there is a variance in the unrestricted reserve

ARTICLE XVII- SALARY AND FRINGE BENEFITS {continued)
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4.

greater than 2% between the estimated actuals and unaudited actuals that could be committed
to further increases to GSCFT.

The District offer to GSCFT a 1.25% on the schedule salary increase retroactive to July 2018 the
District and GSCFT reconvene negotiations on compensation after Board review of the
unaudited actuals being completed for the 2018-2019 school year to determine if there is a
variance in the unrestricted reserve (exclusive of parcel tax funds) greater than 2% between the
estimated actuals and unaudited actuals that could be committed to further increases to GSCFT.

For the 2020-2021 school year, SCCS agrees to pay a one time off salary schedule payment of
$1000 for FTE .51 to 1.0 (+) FTE and $500 for FTE .5 or below. This payment will only be for
employees on payroll as of May 1, 2021. The FTE calculation will be based on the employees
primary position and not including any EWAs.

For the 2021-22 school year, 2% will be added to the salary schedule. The District proposes
that the District and GSCFT reconvene negotiations on compensation after Board review of the
unaudited actuals being completed for the 2020-21 school year to determine if there is[]
variance in the unrestricted reserve (exclusive of restricted and one-time funds) greater than 2%
between the estimated actuals and unaudited actuals that could be committed to further
increases to GSCFT. If there is such a variance between the estimated and unaudited actuals,
the District and GSCFT would reconvene negotiations following the first interim report.

Since there was a variant greater than 2% between the estimated actuals and unaudited actuals,
SCCS and GSCFT agree to a 2.75% retro-active salary increase. This 2.75% is in addition to
the 2% previously added to the salary schedule.

A 0.15% increase to the salary schedule for all certificated employees due to the savings in
benefits due to switching plans from SISC to Sutter Plus was added. This percent was
retroactive to July 1, 2021 for current employees as of April 1, 2022. This additional
percentage was not applied to the stipend schedule.

A salary increase of 5% shall be applied to the salary schedule beginning July 1, 2022. In
addition to the 5%, a one time off salary schedule payment of $1,000 will be paid to employees
.51 FTE and above. A one time off salary schedule payment of $500 will be paid to employees
.50 FTE and below. This one time off salary schedule will be paid to employees who are
employed by the first day of school, August 10, 2022, and remain employed on the date of
distribution of the payment.

The District shall negotiate all compensation offered to faculty.

New incoming Math, Science and Foreign Language certificated staff will receive a maximum of
fifteen (15) years of service credit. Faculty with valid mild to moderate Special Education
Credentials, valid moderate to severe Special Education Credentials, valid Speech-Language
Pathology Services Credentials, Psychologist, Adaptive PE Teachers, Deaf Hard of Hearing and
valid School Nurse Services Credentials shall receive a maximum placement on the salary
schedule at step 20 reflecting 20 years of prior experience. The district will conduct a study going
back to July 1, 2017, of current employees’ service credit status to determine the cost for granting
employees seven or eight years of service credit, instead of five as in current contract. In the first
semester of 2023, the district will share results of the study with GSCFT.

Initial salary placement for vocational educators new to the District shall be as follows:

a. Vocational educators transitioning directly from the SCCOE ROP program will be placed on
Column D and the appropriate Step closest to the compensation amount reflected on the



current SCCOE ROP Teacher Salary Schedule including stipends and/or longevity in effect
at the date of hire. Compensation shall be no less than what they would have earned from
SCCOE and a 16.5% increase shall be applied representing the July and October 2015
salary increases.

b. All other vocational educators will be placed on the salary schedule based on their
degree(s), post-baccalaureate units and prior teaching/occupational experience up to five
years.

ARTICLE XVII- SALARY AND FRINGE BENEFITS {continued)
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10.

11.

Master's Degree: A stipend shall be paid for each Master's Degree held by teachers and all
support personnel, except psychologists. (See Certificated Salary Schedule.)

Doctorate Degree: A stipend shall be paid to those teachers and all support personnel who hold
a Doctorate Degree. (See Certificated Salary Schedule.)

Bilingual Authorization: A stipend shall be paid to those faculty members who hold a bilingual
authorization, a Certificate of Competence (BCC), or a Bilingual, Cross Cultural, Language and
Academic Development (BCLAD) certificate or who pass the district bilingual competency test.
(See Certificated Salary Schedule.)

Career increments begin upon completion of the sixteenth (16™) step and increase each three
(3) steps thereafter until step thirty two (32). (See Certificated Salary Schedule.)

Percentage salary increases will be reflected within each cell of the salary schedule and in the
Master's, Doctorate and BCC/BCLAD stipends as well as career increments.

The Extra Pay for Extra Responsibility Positions Stipend Schedule shall apply to bargaining unit
members who are granted employment in these positions. The Extra Pay Stipend Schedule will
be adjusted whenever the certificated salary schedule is adjusted by the same percentage
amount.

High School Athletic Directors will work a 203-day calendar.

Extra responsibility stipends for non-bargaining unit members shall be at the discretion of the
District but not to exceed the rates published in the Extra Pay for Extra Responsibility Positions
Stipend Schedule. The District shall provide bargaining unit members preferential
consideration for extra responsibility positions for which they hold qualifications, before and
over external applicants. Bargaining unit members who are denied these positions shall be
provided, upon request, a written explanation of the reason(s) for which they were denied.

The District shall update the Stipend Schedule to reflect current and ongoing stipends as of
July 2015. In the event that a new stipend position is added, the District shall notify the
Federation of the position and proposed stipend, the amount of which is negotiable upon
request.

The hourly rate of pay assignments not covered by a salary schedule or individual contract
shall be $40.00 beginning August 10, 2022. The rate of pay for classroom teachers serving as
guest teachers on their duty free preparation period, or during uncontracted time will be $50 per
hour. If a teacher is asked to act as a substitute by covering another teacher’s class while they
are simultaneously teaching their own class, the teacher will be compensated at the $50 per
hour rate.

Parent Conference Compensation: Classroom teachers in grades 4 & 5 will be paid up to an



additional four (4) hours at the negotiated hourly rate to accommodate parent teacher
conferences above 23 students. This additional increase is intended to increase the number of
families that the teacher will conference with.

12. Mileage Expense Reimbursement

a. All employees who are required to use their personal automobiles on official assigned
District business shall be reimbursed for this expense. No reimbursement shall be allowed

ARTICLE XVII- SALARY AND FRINGE BENEFITS {continued)

for travel between an employee's residence and the normally assigned place of work. The
amount of this reimbursement shall be the IRS approved rate per mile as established in
Board Policy.

b. Ifan employee is required to use his private car as a condition of employment, the District
will provide the employee with written verification of that requirement.

c¢. Home teachers shall be reimbursed for the actual miles traveled within the School District
in order to carry out their home teaching assignments.

13. The Board shall honor the provisions of Title IX in all areas of employee relations, including co-

curricular pay.

B. Fringe Benefits

The District agrees to negotiate the impact of changes instituted by Sutter Health Plus or Kaiser for benefits
on matters within the scope of negotiations.
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L.

Medical insurance shall be available for qualifying employee, spouse, domestic partner, and
eligible dependents subject to the requirements of the carrier. The available medical plans are
shown in an appendix to this agreement.

SCCS and GSCFT agree to switching to a direct model of health benefits by contracting with Sutter

Health Plus and Kaiser. A PPO health plan will no longer be available as of October 1, 2021. An

opt out option is available for those who can document other health insurance coverage. This

change will begin October 1, 2021. Dental and vision coverage will continue with Delta Dental and

VSP.

On October 1, any employee that enrolls in any plan through Sutter Health Plus or Kaiser for

benefits, must live in the area where Sutter Health Plus and Kaiser are available. If an

employee chooses to move out of the service area, they will not be eligible for benefits and the
district will not cover any of the cost of enrolling in another program.

Effective October 1,2015, for full time unit members, the District shall pay 50% (fifty percent)

of the cost of any plan offered for Employee Only, Two Party or Family. Premium increases for

future years shall be split as outlined in section 6. below.

Effective October 1, 2015, for unit members working .5 FTE to .99 FTE, the  District shall pay

50% (fifty percent) of the cost of any plan offered for Employee Only. For unit members

working .5 FTE to .99 FTE, the District shall pay 46.5% (forty-six point five percent) of the cost

of any plan offered for Two Party or Family.

In consideration of this negotiated change to the District's contribution to the benefit plans,

the 2015-16 salary schedule shall be increased by 13.5% (thirteen and one half percent) on an

ongoing basis, effective October 1,2015. (This increase will not be added to any stipends.

a. Additionally, .5% (one half percent) shall be applied to a benefit maintenance stipend for
2015-16 and 2016-17. Employees as ofjunel, 2015 whose 1.0 FTE salary is under $48,000
and are enrolled in a family or two party medical plan shall be eligible for this stipend of up
to $6,000 in $500 increments in order to offset the cost of the employee share of the HMO
medical plan in order to ensure that they receive at least a 3% (three percent) salary



increase over their 2014-15 salary. Part-time (.5 to .99 FTE) employees who meet the
above conditions shall be eligible for the stipend. Employees must sign up for this stipend
by October 16,2015. If employees have a qualifying event after October 16,2015, they may
apply for a pro-rated stipend. This stipend will be available for the 2015-16 and 2016-17
school years. For the 2017- 18 school year, .5% (one half percent) will be added to the
salary schedule, unless an extension is negotiated. Upon non-extension of this program,
disposition of the residual benefit maintenance funds shall be negotiated for the benefit of
the bargaining unit members.

ARTICLE XVII- SALARY AND FRINGE BENEFITS (continued)
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7. The District and GSCFT shall select plans for the 2015-16 year designed to reduce the overall
cost of benefits by having employees "migrate" to lower cost plans. For the 2015-16 year only,
the District and GSCFT shall share the savings generated by "migration", with 80% (eighty
percent) of the "migration" savings going to GSCFT to be placed on the salary schedule (this
increase will not be added to any stipends) and 20% (twenty percent) to go to the District.
Based upon the projected migration savings the District shall add 3% (three percent) to the
salary schedule, effective October 1, 2015. The Parties shall meet after October 1, 2015 to
determine the actual migration savings. If the savings are above or below the projected 3%
(three percent), adjustments shall be made to the salary schedule accordingly.

8. Effective July 1,2005:

a.

The District agrees to pay seventy percent (70%) of the medical benefit insurance
premium increase, including retirees. Employee contribution will be increased by thirty
percent (30%) of the medical benefit insurance premium increase, including retirees. The
increase in the employee contribution for medical benefit premiums shall not exceed
thirty percent (30%) of a fifteen percent (15%) increase from the prior year rate for each
medical plan. If the rate increase is less than fifteen percent (15%), the employee share of
the increase will be thirty percent (30%) of the full increase amount. If the rate increase is
greater than fifteen percent (15%) the employee share of the increase will be calculated
as thirty percent (30%) of a fifteen percent (15%) increase on the prior year rate.

9. Family Dental, Family Vision and Life Insurance shall be paid fully by the District.

a.

Dental- Employees may choose between the Delta Dental Premier Plan or Delta Dental
PPO Plan for employee, spouse, domestic partner, and eligible dependents subject to the
requirements of the carrier.

Vision- Vision Service Plan ($10.00 Co-pay) for employee, spouse, domestic partner, and
eligible dependents subject to the requirements of the carrier.

Life Insurance- The Hartford, in the amount of $25,000.00 Term Life for employee with
$5,000.00 rider for spouse and $2,500.00 rider for eligible dependent children.

10. The District agrees to offer IRC Section 125 Plans for all unit members at the member's
expense. To the extent allowed by the IRS, employee health and welfare benefits payments
shall be run through the Section 125 plan.

11.

12.

Benefits Committee: The Benefits Committee shall review health and welfare costs, programs
and alternatives. Participation on this committee shall in no way waive the Federation's right
to negotiate changes in Health and Welfare benefits available to unit members.

Permanent and probationary employees who resign effective June 30 or are granted a leave of
absence for the next year shall be eligible for the District's contribution to health and welfare
benefits through July 31 at the same level in effect on the last working day prior to the
resignation or leave of absence. Laid off, released temps and non-reelected employees shall
also be eligible for the District's contribution to health and welfare benefits through July 31 at



the same level in effect on the last day in paid status.

C. Partial and Shared Contracts

1.

Definitions:

Partial Contract - Single contract for one employee for less than one hundred percent
(100%) of the school day or year.

ARTICLE XVII- SALARY AND FRINGE BENEFITS (continued)

b. Shared Contract - A single contract for a trimester, semester, or year shared by two (2) or

more employees at the (K-5) elementary level.

2. Partial and Shared Contract Employee:

a.

Any employee may request a partial contract by submitting a written request to his or her
administrator. If denied, upon employeerequest, a written explanation will be provided.
Employees who have a partial contract for fifty percent (50%) or more of the school day
or year shall receive full credit toward advancement on the salary schedule providing they
work seventy-five percent (75%) of their assignment within the calendar year. Upon
request, any employee on partial contract may be considered for the first full-time
position available for which they are qualified. Employees who are contracted for less than
fifty percent (50%) of the school day or year shall receive one half (1/2) credit for
advancement on the salary schedule, providing they work seventy five percent (75%) of
their assignment within the calendar year.

A shared contract may only be initiated by employees. The District shall grant a shared
contract upon mutual agreement between the teachers and the administrators involved.
The administrator holds the discretion for the schedule/days worked by each part-time
employee. The terms of the shared assignment may only be changed upon mutual
agreement between the faculty member(s) and administration. Employees working part
time will be required to participate at the percentage(%) of the contracted FTE in all
professional duties and other duties as agreed upon as all other full time employees are
required to participate. Employees on partial or shared contracts will be required to attend
Back to School Night and Open House. For other duties, attendance is required in
proportion to employee FTE. Faculty are required to attend additional meetings when
required by law. Partial contract provisions shall apply in terms of advancement on the
salary schedule and reinstatement to full-time positions. Ifthe shared contract is granted,
partial leaves shall be granted for up to one (1) year. Any extension of a leave must be
reapplied for annually, and approval for ongoing leaves will be made for special
circumstances.

Employees on partial or shared contracts of at least half-time (1/2) shall receive the same
fringe benefits as full-time employees but for the employee only. These employees will
have the option of purchasing the dependent coverage available to full-time employees,
subject to the requirement of the carrier.

Less than half-time (1/2) employees shall have the option to buy into the fringe benefit
package, subject to the requirement of the carrier.

D. Professional Development

Movement between columns requires the acquisition of fifteen (15) professional development units.
Graduate units used for this purpose require notification to the Human Resources Department and ten of
the fifteen (15) units must be earned in the employee's major or minor current field of teaching, or for an
advanced degree, approved by the District. With the approval of the District, units that meet identified
District needs and receive the prior approval of the Human Resources Department or primary evaluator
may also be applied. Professional development units or activities that may qualify to fulfill this
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requirement are outlined below:

1. Successful completion of graduate or undergraduate units in the employee's major or minor
field as delineated above. Advancement of a column will take place when an employee files
official transcripts and other required documentation with the District. Such advancement
shall take place within three months or three regular pay periods, whichever is longer, after the
employee files the transcripts and paperwork with the District and shall be retroactive to the
date of such filing.

ARTICLE XVII- SALARY AND FRINGE BENEFITS (continued)

2. College or university credits or credits earned in a professional development program
designated by the District in consultation with the employee to fulfill an identified need of the
District. Advancement of a column will take place when an employee files official transcripts
and other required documentation with the District. Such advancement shall take place within
three months or three regular pay periods, whichever is longer, after the employee files the
transcripts and paperwork with the  District and shall be retroactive to the date of such filing.

3. Units of professional growth credit may be given for prior approved travel. To apply for such
units of credit, the employee must submit his/her itinerary in reasonable detail in advance and
receive prior approval from the principal/Human Resources Department. At the conclusion of
the travel experience, a written report shall be submitted within twenty (20) days following
his/her return, verifying the educational value of the trip.

4. Professional growth units may also be given for prior approved practical training and work
experience in the field of one's training, for writing, and other forms of constructive activities.
An exhibit of the work accomplished, together with a report providing a detailed analysis of the
contribution of the work to the teacher's effectiveness in his/her curricular field shall be
submitted upon completion of the work.

5. Units of professional growth credit may be given for approved active participation in
committee work within the District. For purposes of this section, committee work shall include
only those District committees established by Board action to fall within this category. Credit
of this kind may be given if all of the following standards have been met:

a. A school year's worth of active committee meetings shall be required for one unit of
credit. All meetings will normally be held within the same school year. In those cases
where the work of the committee involves more than one school year, cumulative credit
may be granted. Time spent in committee work of various kinds shall not be cumulative.
Partial credit for committees which do not meet the time requirement shall not be given.
Committee work shall be in addition to regular teaching assignment.

b. Active participation, as determined and certified by the chairperson of the committee,
shall be required for professional growth credit. For practical training kinds of
experiences, fifteen (15) hours of in class participation time is required for one (1) unit of
credit. No salary credit shall be granted for professional growth activities that have been
funded by the District. 4 maximum of two (2) units per column may be earned through
committee work, travel, work experience, or any combination thereof. An employee shall
notify the Human Resources Department of the District, in writing, of his/her intention to
qualify for movement between columns on the salary schedule prior to March 1stof the
school year preceding the year for which advancement is desired. The official transcripts
from the college(s) or university(ies) showing credits earned must reach the Human
Resources Department by October 1stof the school year for which movement between
columns has been requested.

ARTICLE XVIII- REDUCED TEACHER WORKLOAD (RTW) PROGRAM

A. The District may allow certificated employees to reduce their work load from full-time to at least
half-time (1/2). A member of the State Teachers' Retirement Fund employed on a part-time basis
shall receive the credit a member would receive if the member were employed on a full-time basis
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and have the member's retirement allowance, as well as any other benefits the member is entitled to,
based upon the salary that the member would have received if employed on a full-time basis, if the
member and his employer both elect to contribute to the Teachers' Retirement Fund the amount that
would have been contributed if the member were employed on a full-time basis. Faculty wishing to
enter the RTW program must submit an application by January 31. The District shall consider
applications submitted after this date due to extenuating circumstances such as ongoing contract
negotiations, family circumstances, etc. Applications for entry into the RTW Program shall be
approved unless requests for reductions are incompatible with standard teaching assignments and
ARTICLE XVIIl- REDUCED TEACHER WORKLOAD (RTW) PROGRAM (continued)

teaching schedules at Santa Cruz City Schools. Assignments under this program shall be determined
by the district on an annual basis.

B. During the period immediately preceding a request for a reduction in workload, the employee must
have been employed full-time in a position requiring certification for a total of at least five (5) years
without a break in service.

For purposes of this subdivision, sabbaticals and other approved leaves of absence shall not be used
in computing the five-year (5) full-time service requirement prescribed by this subdivision.

To participate in the Reduced Teacher Service Retirement Program (RTSRP):
1. The employee must have reached the age of fifty-five (55) prior to reduction in workload.

2. The option of part-time employment must be exercised at the request of the employee and
can only be revoked with the mutual consent of the employer and the employee. Unit
members selected for participation in the RTSRP shall resign the portion of his/her full time
employment that they relinquish in order to participate in the RTSRP.

3. The employee shall be paid a salary which is the pro-rata share of the salary the employee
would be earning had the employee not elected to exercise the option of part-time
employment but shall retain all other rights and benefits for which the employee makes the
payments that would be required if the employee remained in full-time employment.

4. The employee shall receive insurance benefits in the same manner as a full-time employee.

5. The minimum part-time employment shall be equivalent to one-half (1/2) of the number of
days of service required by the employee's contract during the employee's final year of service
in a full-time position.

6. This option is limited in pre-kindergarten through grade twelve (12) to certificated
employees who do not hold positions with salaries above that of a school principal.

7. Employees cannot participate for more than five (5) years and may not participate in the
RTSRP after age sixty-five (65). RTSRP benefited employees participating in the program
who reach age sixty-five (65) during the school year may continue through that school year.
RTSRP benefits terminate after five (5) years; however, an employee may continue to work
at his/her current FTE upon completion of the program. Resignation may occur before the end
of the five (5) year period. Part-time employment plans of less than five (5) years terminated
by resignation may be designed by mutual agreement.

8. The changed workload status must be based on a full school year or term and the minimum
compensation paid and time worked must be equal to not less than one-half (1/2) time. Both
the minimum salary and the minimum time requirements must be met. If the Governing
Board agrees, the changed service may be on a daily schedule of full-time at least one-half
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(1/2) year; however, member and employer contributions must be paid monthly to STRS.

9. If the employee makes payments for any District-provided fringe benefit or optional personal
insurance program, the employee must continue participation in the District-provided fringe
benefits at the yearly rate assessed all full-time employees, and the employee may elect to
continue participation in the optional personal insurance programs making the appropriate
payments.

ARTICLE XIX- PROFESSIONAL COURTESY

A. Intra-district Transfer: Following siblings of current Open Enrollees, children of permanent district
employees who reside within Santa Cruz City limits shall be given first priority under Open Enrollment.

B. Through the duration of this agreement, bargaining unit members who reside outside of the boundaries
of the Santa Cruz City School District may apply for and shall receive an inter-district transfer for their
children to attend a school operated by the District on a space available basis. The decision of the
District regarding whether space is available shall not be subject to the grievance procedure of this
Agreement. However, a faculty member who is denied an inter-district transfer may request in writing
the reasons for such denial to which the District will respond in writing.

Any class size limitation provided by Article XIII of this Agreement shall not include the children of
bargaining unit members in the grade levels and schools which they attend. Each child granted an
Inter-district transfer is granted such a transfer subject to the same standards that are applicable to
other inter-district transfers granted by the District.

ARTICLE XX- LOCAL COMMITTEE ON ASSIGNMENT

A. Local Committee on Assignment shall be established and composed of an equal number of teachers
appointed by the Federation and administrators to make decisions on out of field assignments under
certain conditions. The assignment in question must be for no more than forty percent (40%) of a
full-time teaching assignment and must be based on approved criteria of the special skills and
preparation that justify assignments outside of credential authorizations. The affected teacher must
agree to the assignment. Such assignments may be annually renewed by the committee upon
application by the teacher and the school administrator.

ARTICLE XXI- CONCERTED ACTIVITIES

A. Itis the intent of the parties that during the term of this Agreement the members of the unit shall
faithfully and diligently perform all of the duties associated with their positions. There shall be no
strike, slow-down, or any other failure to properly perform assigned duties by the Federation, its
officers, or members of the unit.

B. In the event that members of the unit take any steps in violation of the provisions of this Section, the
Federation shall make every effort to prevent such activities and to induce the employees to comply
with the terms of this Agreement.

ARTICLE XXII- COMPLETION OF AGREEMENT

A. This document comprises the entire Agreement between the District and the Federation on the
matters within the lawful scope of negotiations. The Parties shall have no further obligation to meet
and negotiate, during the term of this Agreement, on any subject whether or not said subject is
covered by this agreement, even though such subject was not known nor considered at the time of
the negotiations leading to the execution of this Agreement.

B. The provisions of this Agreement shall prevail over inconsistent past practice, written policies,
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administrative regulations and state laws to the extent permitted by law.
ARTICLE XXIII- RETIREMENT BENEFITS

A. Bargaining unit members who are eligible and retire on or before June 30, 2015 shall receive the
benefits that they elected pursuant to Option One or Option Two of the Pre-Retirement Program
document, attached as an appendix. The retiree shall receive medical, dental and vision benefits for 5
years, or until the employee becomes eligible for Medicare, whichever comes first. The plans

ARTICLE XXIII- RETIREMENT BENEFITS (continued)

available each year to retirees shall be the same as those available to active unit members during the
same year. The District's contribution to benefits shall be either the District's contribution as of June
30, 2015 or the full cost of the plan, whichever is less. The District shall pay 70% of any premium
increases for the period of retiree benefits.

If the retiree has not reached Medicare age at the expiration of the 5 year period, the retiree shall
receive the followinguntil sfhe reaches Medicare age:

a. 15years of service: $600/yr for a maximum of 3 years
b. 20 years of service: $800/yr for a maximum of 4 years
c. 25 years of service: $1000/yr for a maximum of 5 years

B. Bargaining unit members who are eligible and retire after June 30, 2015 and on or before June 30,
2016 shall be eligible for Option One or Two of the Pre-Retirement Program Document. The
retirement must be submitted on or before January 31, 2016. The retiree shall receive medical, dental
and vision benefits for 5 years, or until the employee becomes eligible for Medicare, whichever
comes first. The District's contribution to benefits shall be either the District's contribution as of
June 30, 2015 or the full cost of the plan, whichever is less. The District shall pay 70% of any
premium increases for the period of retiree benefits.

If the retiree has not reached Medicare age at the expiration of the 5 year period, the retiree shall
receive the following until they reaches Medicare age:

a. 15years of service: $600/yr for a maximum of 3 years
b. 20 years of service: $800/yr for a maximum of 4 years
c. 25years of service: $1000/yr for a maximum of 5 years

Bargaining unit members retiring June 30, 2016 who do not turn in their retirement benefits by
January 31, 2016 shall receive the benefits described in Section 3 below.

C. Unit Members who, as of June 30, 2015, are 50 years of age AND have ten years of satisfactory
service with Santa Cruz City Schools shall continue to have access to Option One or Option Two upon
retirement from the District, subject to conditions i.and iv. below and subject to the District
contributions set forth below.

For all other unit members, effective July 1,2016, the Pre-Retirement Program document shall no
longer be effective, and shall be replaced with the following:

a. Bargaining unit members must meet all of the following criteria to qualify for Retiree benefits
on or after July 1,2016:
i. Retirement must be submitted on or before January 31
ii. 15years of continuous satisfactory service with SCCS
iii. 55years of age or older upon date of retirement
iv. Mustretire under STRS
b. Eligible retirees shall receive medical, vision and dental benefits for 5 years, or until the
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employee becomes eligible for Medicare, whichever comes first. The District's contribution to
benefits shall be what active employees receive as of the date of retirement. The District
shall pay the same percent of any premium increases as the District pays for active
employees.

D. Retirees not eligible for benefits under this Article may participate in the District's medical benefits
insurance at the full expense of the retiree, as stipulated in education code.

ARTICLE XXIII- RETIREMENT BENEFITS (continued)

E. Allretirees may select only their current plan or lower, and may not add spouse or dependents after
retirement.

F. Those who are enrolled in the Pre Retirement Program as October 1, 2021, and in any plan through Sutter
Health Plus or Kaiser for benefits, must live in the area where Sutter Health Plus and Kaiser are
available. If an employee chooses to move out of the service area, they will not be eligible for benefits and
the district will not cover any of the cost of enrolling in another program.

a. Those in Pre-Retirement who will be under 65 when their 5 years runs out may enroll in self pay
Sutter Plus (under the special arrangement) or self pay Kaiser until 65, then Kaiser is the only
option once they turn 65.

b. Those who will be 65 or over when their 5 years runs out will be offered Kaiser self pay
(Medicare Supplement) as the only option.

c. Dental and vision coverage will continue to be provided in the pre-retirement program (not after
the five years or upon reaching the age of 65.)

G. Those who will enter Pre-Retirement after October 1, 2021 and in any plan through Sutter Health Plus or
Kaiser for benefits, must live in the area where Sutter Health Plus and Kaiser are available. If an
employee chooses to move out of the service area, they will not be eligible for benefits and the district will
not cover any of the cost of enrolling in another program.

a. Those who will be under 65 when the 5 years run out may enroll in self pay Sutter Plus (under the
special arrangement) or self pay Kaiser until 65, then Kaiser is the only option once they turn 65.

b. Those who will be 65 or over when the 5 years run out will only be able to enroll in Kaiser self pay
(Medicare Supplement) as this will be the only option.

c. If an employee chooses to move out of the service area, they will not be eligible for benefits and the
district will not cover any of the cost of enrolling in another program.

ARTICLE XXIV-SAVINGS
If any provision of this Agreement or any application thereof is held by a court of final jurisdiction to be

contrary to law, then such provision or application shall be deemed invalid, to the extent required by such
court decision, but all other provisions or applications shall continue in full force and effect.
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Appendix A- Side Letters

Comprehensive Elementary Sites -Parent Conferences

Comprehensive Elementary Sites -Restructured Wednesdays
Comprehensive Elementary Sites -Second Faculty Meeting

MOU- Bay View Meetings and Professional Development Schedule

Side Letter Agreement — Santa Cruz High School Excel and Bell Schedule
Side Letter Agreement — Harbor High School Bell Schedule

Side Letter Agreement — Soquel High School Bell Schedule

Side Letter Agreement — Mission Hill Middle School Bell Schedule

Side Letter Agreement — LCFF and Class Size Reduction




Comprehensive Elementary Sites -Parent Conferences

) jf - I ?;fﬂf’fj_ ’_.-I
Side Letter of Agreement for 2016-17, 2047-1% # " Q-
Comprehensive Flementary Sites - Parent Conferences L

1. Fazents will teceivesletters intheir beginning of the yeat packets informing them of their night to requesta
parent conference at any time. Additionally, at Back o schonl events, elementary facufly will infonm parents
and guardians of their ight to request 2 pareat / teachet conference at any time ducing the schoal jeat.
Elementary teashers acknontedpe that all pareats who request s conference will recefve  conference. Faculty
will respand to parets and puardian requests with the scheduing of s parent / tracher conference within a
ooe week timeframe.

2 Also at Back to School Mights in elementary faculty will notify parents and gueardians of the scheduling for
parent | teacher confesences on the desigated day for famihes of gudents who are not making sdequate
educational and / ot socil progress. Faculty will sccommodate all parent requests for a conference.

3. Teaches bave 2 professional obligation for, and will take initiative in, scheduling conferences regarding
students who are not making sdequate progress. When necessary to do so, teachers are encoutsged to
schedule eonferences at times that accommodate the needs of working lumilies.

This agreement 5 undesstood fo be a Side Letter to the curent Collective Dargainiog Agteement between the
Disteict and the Federation for the schoo] years listen sbove. Any disputes concerning the interpretaton or
applicatinn or alleged violation of the Agrecment will be subject to Aricle 6 of the current Collective Bargsiang
Agteemeat, inchuding final binding arbitration

Hmm Superintendeat, SCCS Bany Kirschen, President, GSCFT
A jactyy £



Comprehensive Elementary Sites -Restructured Wednesdays

Tentative Agreement
Side Letter of Agreement for 2019-2020
Comprchensive Elementary Sites- Restructured Wednesdays

|. Grade level meelings:
= will oecur at each site on a consistent basis (3rd Wednesday, October- Muy) where all prade
level teachors including certificated site stalT will participate on site,
= sitc administration can submil items for the agenda, may participate in the discussions, and
will ceceive grade level meeting minutes upon request within a week on the meetiag held.
= The District will make every effort to avoid scheduling other district meetings or lruinings on
this third Wednesday. Additionally, other site meetings are lo nol be scheduled during this time

2. Professional Development @ associated activitics:

= as per cakendar regotiations, PIY will be district led and will occur on the agreed upon $
Wednesdays.

= le second (2nd) Wednesday (Cctober - May) willinclude faculty directed colliborntion
with full faculty participation on site(s). I"'rofessional collsborative nctivities should be based
on but not limited to student demographics and site needs. Collaborative activitics can be
held within wnd/or across grade levels, cluster groups, ete.

= the remaining Wednesdays of the month could include faculty directed meetings of all
grade levels und departments. When these alorementioned mectings arc not scheduled,
faculty shall use this time on site for classroom planning snd preparation. The use of this
time for professional development or other proposes will only take place with eonsensus of
all stafT. When consensus is uchieved, site certificated stalf and site administraion shall
implement a process of shared leadership in creating agendas for grade level and
department meetings that include but are not limited to instructional priorities.

IfSCCS is notified that the elementory LEA has been designated Program Improvement, it is wnderstood that
the Restructured Wednesdays Side |.ctter Agreement will remain intact. Upon immediate receipt of such
notification, i.c. Pl notification, it is agreed that the GSCFT and the District will return to the table to
discuss any and all rsmifications of this notification including but not limited to the instructional day,

instructional minutes, and any cducation program change required.

This Agreement is undcrstood to be a Side Letter to the current Collective Bargaining Agreement
between the District and the Federation for the 2019 - 2020 school years. Any disputes conceming
the interpretation or application or alleged violation of the Agreement will be subjeet to Aricle 6 of
the current Collective Barfaining Agreement, including final binding arbitration

ARk f’;ggg A

e rin Wi s . famendent, o [Mlg';;ﬁ_/_zz_ Casey Carlson, Federation President < ﬁU / 2 >
D2 s/ oy =




Comprehensive Elementary Sites -Second Faculty Meeting

& Ny
Side Letter of Agreement for 2018-2019 and 2019-2020 (/"
“\\JY'\ Second Faculty Meeting for Comprehensive Elementary Schools

This Side Letter of Agreement to Article 10, Section F, Hours of
Employment is entered into between the Greater Santa Cruz Federation of
Teachers AFT 2030 and the Santa Cruz City Schools for implementation at
the comprehensive elementary school campuses for the 2018-2019 and
2019-2020 school year. (Gault, Delaveaga, Bay View, Westlake)

1. The administration shall schedule two faculty meetings per month. The
first meeting scheduled for 75 minutes and the second meeting scheduled
for 60 minutes. These scheduled meetings are in addition to a faculty
meeting to be held on a teacher workday prior to the beginning of the
school year for 90 minutes.

2. If there is not a 4™ Tuesday of the month, this second meeting will not
occur. This precludes the scheduling of a 3" Staff meeting in any month.

3.If the administration deems it unnecessary to meet, the meeting will not
be held.

4. While this specific Side Agreement is in place, faculty may opt to
drop off students for their Library time, then rejoin the students
and librarians for book check out, rather than remaining in the
Library for the entire time.

5. This agreement is in effect only as long as there is a parcel tax
supporting libraries.

6. This Side Letter replaces the current language in Article V11, Section
F, regarding the second (2"') faculty meeting for elementary school sites
for the 2018-19 and 2019-2020 school years.



MOU- Bay View Meetings and Professional Development Schedule

MOU for the 2021-22 School Year M
Bay View Faculty Meetings and Professional Development Schedule

Due to the change of leadership which precludes the new principal from
attending faculty meetings on the 2nd and 4th Tuesdays, for the 2021-22
school year, the Bay View faculty agree to changing the dates of faculty
meetings.

The regularly scheduled faculty meeting will occur on the 1st Tuesday, and
in the case that a second faculty meeting is scheduled, that will occur on
the 3rd Tuesday. The 3rd Tuesday of the month will follow the contract
language for scheduling.

Also, due to the change in faculty meeting dates, the faculty agrees to
move Professional Development to the second Wednesday of the month.

/22 §lto ] 22—



Side Letter Agreement — Santa Cruz High School Excel and Bell Schedule

Side Letter for SCHS Excel Schedule

Subiject: Contract modifications for the Excel Schedule at Santa Cruz High Schoal.
In order to bring the Contract in line with the Excel schedule, the fallowing conditions need to be agreed upon:

1. The Excel Schedule Is renewable on a triannual basis. This applies to Excel and not the bell scheduls agreement.
. Teachers with & full time 1.0 contract will teach § classes per year.
3. The maximum number of students to be taught by any one teacher in one semester is nol 1o exceed 90 students
except for Physical Education, Band, and Theater.
4. The class size average shall not exceed 30 students. Physical Education and Parforming Arts class sizes shall
not exceed an average of 42 students,
5. Foreach month that a teacher’s class size average exceeds 30 (or 42 for PE and performing Arts), teachers will
receive per student, per day, excess compensation based upon their salary, Per Contract Article X1l Section C
6. Students may only take four class per samester if.
a. Student meets the priority list agreed upon by the staff
i.  9th graders, RSP, SDC, and/or ELD students
ii.  Siudent participation in electives, such as Band, Chair, or AVID
. Meetls studant's 4-year plan for college/career readiness
b. The class size average, for the specific teacher, does nol excead 30
7. The district will provide SCHS an additional 1.0 FTE, beyond the regular staffing allocation to maintain class size
with the Excel schedule.
8. The teacher workday for a 1.0 FTE employee will be from 8:00 AM-3:35 PM. Teachers do not need fo remain 30
minutes past student dismissal as this schedule extends the instructional day for teachers.
9. Part time employees will be responsible for Cardinal Connect periods that align with the periods that they teach.
a. Forexample, a part time employee who teaches 3rd and 4th period would only have a 3rd and 4th period
Cardinal Connect.
10. Each Cardinal Connect period will be rostered with students from each of a teacher's periods (i.e. their 3rd period
Cardinal Connect period will be the students from their 3rd period class).
11. A Cardinal Connect period that corresponds to a teacher’s prep period will be duty free.
12, Use of Cardinal Connect time:
a. Teachers will not be required lo prepare or present instruction during Cardinal Connect,
b. Staff will meet in departments and as a whole-staff to determine exact expectations for the Cardinal

Connect period.
CJ(/L, CL_,_,_ c:'f/g’o / L .
Casey Caﬂs?ﬁ President, GSCFT Date

%ﬂ%{/ﬁ ftolez

Mally P4 pﬁl upennti(péﬂ Santa Cruz City Schools



2022-2023 Bell Schedule Agreeament for SCHS Departmental Cardinal Connect Bell Schedule

o

o o0

s Pairs/trios of departments share a day of the week for 40 minutes of Cardinal Connect immadialely
after a 50 minute period (no passing period). I it is not the day that your department has Cardinal
Connect, the period is 90 minutes.

TUES = PE + Health + CTE

WEDS = ELA/ELD + Social Science

THURS = Math + WAPA

FRI| = Science + World Language

Minimum Day Schedule {most Mondays)

0 Period 40 minutes 740 AM - 820 AM
1st Period T2 minules .30 AM - 9:42 AM
2nd Period + What's Chirpin' 77 minutes 2:52 AM - 1109 AM
Break 15 minutes 11:08 AM - 11:24 AM
Jrd Period 72 minutes 11:24 AM - 12:36 PM
Lunch 35 minutes 12:36 P - 1:11 PM
4th Period 72 minutes 1:11 PM - 2:23 PM
PLC Time B0 minutes 235 PM - 2:35 PM
Note:

s When weeks have 4 days, the minimum day is eliminated.
e When weeks have 3 days, there is one minimum day and two regular days with no Cardinal Connect.
s When weeks have 2 days, there are two regular days with no Cardinal Connect.

Regular Day Schadule (not your department's day Tuesdays - Frdays)

0 Period 40 minules T:40 AM - 820 AM
1st Period 90 minutes B:30 AM - 10:00 AM
Break 15 minutes 10:00 AM - 10:15 AM
2nd Period a0 minutes 10:15 AM - 11:45 AM
Lunch 40 minutes 11:45 AM - 12:25 PM
Ird Period 90 minutes 12:25 FM - 1:55 PM
ath Period 90 minutes 2:05 PM - 3:35 PM

If it is ateacher's department’s Cardinal Connect Day, then the actual bell times do not change, but teachers will then
divide the 80 minute class peried into 50 minutes of class followed but 40 minutes of Cardinal Connect ime.

Departmental Cardinal Connect Schedule (usually Tuesdays - Fridays)

0 Period

40 minutes

7:40 AM - 8:20 AM




1st Period 50 minutes 8:30 AM - 9:20 AM
Cardinal Connect 1 40 minutes 9:20 AM - 10:00 AM
Break 15 minutes 10:00 AM - 10:15 AM
2nd Period 50 minutes 10:15 AM - 11:05 AM
Cardinal Connect 2 40 minutes 11:05 AM - 11:45 AM
Lunch 40 minutes 11:45 AM - 12:25 PM
3rd Period 50 minutes 12:25 PM - 1:15 PM
Cardinal Connect 3 40 minutes 1:15 PM - 1:55 PM
FPassing 10 minutes 1:55 PM - 2:05 PM
4th Period 50 minutes 2:05 PM - 2:55 PM
Cardinal Connect 4 40 minutes 2:55 PM - 3:35 PM




Side Letter Agreement — Harbor High School Bell Schedule

C - DAYS / DIASC

Monday [ Lunes

CJM? G fﬁo/L.;,.

HARBOR HIGH SCHOOL
BELL SCHEDULE
2022 - 2023

A -DAYS [ DIAS A

Tuesday & Thursday / Martes y Jueves

PERIOD /| PERIODO TIME / HORA PERIOD / PERIODO TIME / HORA
T-u 8:30am — 9:10am Al 8:30am ~ 10:00am
| PASSING / CAMBIO DE CLASE ~ 9:10am — 9:15am BREAK / RECESC 10:00am — 10:15am

) A2 10:20am - 11:50am

A ST S LUNCH / ALMUERZO 11:50am — 12:20pm

PASSING / CAMBIO DE CLASE ~ 9:55am — 10:00am 3 12:25pm - 1:55pm

A3 10:00am — 10:40am PASSING { CAMBIO DE CLASE  1:55pm — 2:05pm

BREAK [ RECESOQ 10:40am - 10:55am Ad 2:05pm — 3:35pm

Ad

PASSING / CAMBIO DE CLASE
Bl

LUNCH / ALMUERZO

B2

PASSING / CAMBIO DE CLASE
B3
PASSING [ CAMBIO DE CLASE

B4

11:00am — 1 1:40am
11:40am — 11:43am
11:45am — [2:25pm
12:25pm - 12:55pm
1:00pm — 1 :40pm

1:40pm — :45pm
1:45pm — 2:25pm
2:25pm — 2:30pm

2:30pm — 3:10pm

B - DAYS / DIAS B

Wednesday & Friday / Miercoles y Viernes

PERIOD / PERIODO TIME / HORA

El &:30am — 10:00am
BREAK / RECESC 1{:00am — 10:15am
B2 10:20am — 11:50am
LUNCH / ALMUERZD 11:50am — 12:20pm
B3 12:25pm — 1:353pm
PASSING / CAMBIO DE CLASE  1:55pm — 2:05pm
B4 2:05pm ~ 3:35pm

Regular Week /
Non-Student Day / Dic

Schedule For Holi

Horarin de Dias F

AUGUST / AGASTO 10-12
SEPTEMBER / SEFTIEMBRE 5-9
OCTOBER / QOCTUBRE 10-14
NOVEMBER /| NOVIEMBRE 7-11
NOVEMBER / NOWTEMBRE 21-23
DECEMBER / DICIEMBRE 19-22

XXCAB
XABAB
XABARB
BABAX
BAXXX
FINALSX

JANUARY / ENERO 9-13 XXCAB
JAMUARY [ ENERO 16-20 XABAB
FEBRUARY / FEBRER( 13-17 BABAX
FEBRUARY / FEERERC) 20-24 XABAB
APRIL f ABRIL 3-7 XXXXX
MAY / MAYO 22-26 FINALSX




Side Letter Agreement — Soquel High School Bell Schedule

Side Letter Of Agreement For Soquel High
School Schedule 2022-2023

Collaboration Schedule

This side letter of agreement is entered into between the Greater Santa Cruz Federation of Teachers AFT 2030
{Federation) and the Santa Cruz City Schools for implementation of the attached Soquel High School
Collaboration Schedule for the 2022-23 and 2023-24 school years.

This agreement is for the 2022-2023 and 2023-2024 school years and the terms apply to any scheduled
vote occurring after this agreement is signed.

1. Facully meetings shall be scheduled on Collaboration “C days” as indicated on the A, B, C day
collaboration calendar, instead of after school.

2. The agenda for Profassional Learning Community (FLC) meetings shall be set by deparimenis in
collaboraticn with SCIL leaders and work will be consistent with district goals and metrics and with the
Single Plan for Student Achievemnent and WASC Aclion Plan.

4. Staff meetings will be scheduled on Collaboration "C days” from 3:10-4:20pm. PLC meetings will be
scheduled on Collaboration *C days” from 3:10-4:10pm when there is no Staff Meeting being held.

4. For clarification purposes, this agreement will not alter the number of confractual minutes certificated
staff are required to work nor will it change the number of tofal days.

5. This agreement is renewable In two (2) years beginning after any scheduled vote that takes place in the
2020-2021 school year. Adjustments or renewal shall be dependent upon a supermajority vote of 67%
or greater among GSCFT membership who choose to vote.

6. This agreement is understood to be a Side Letter to the traditional schedule in the Collective Bargaining
Agreement between the District and the Federation from the 2022-2023 school year through the
2023-2024 school year, Any disputes concerning the interpretation, application, or alleged violation of
the agreement will be subject to Article 6 of the current Collective Bargaining Agreement, including final
binding arbitration.

MM %Hj%/ ? 1o lfj____

I /22




2022-2023 & 2023-2024 Proposed Bell Schedule
C Day (Man)

Period Time

0 period 8:30 - 8:20 50 min

A1 9:25 - 10:10 45 min

B1 10:15- 11:00 45 min

Break 11:00 - 11:10

A2 11:15 - 12:00 45 min

B2 12:05- 12:50 45 min

Lunch 12:50 - 1:20

A3 1:25-2:10 45 min

B3 2:15 - 3:00 45 min

Staff Meeting 3:10 - 4:20pm
PLC Meeting: 3:10 - 4:10pm

A Day (Tue & Thur)

Period Time

0 period 8:30 - 9:20 50 min

A1 9:25 - 11:05 100 min

Break 11:05 - 11:20

A2 11:25 - 1:05 100 min

Luneh 1:05 - 1:35

A3 1:40-3:20 100 min

B Day (Wed & Fri)

Period Time

0 period 8:30 - 9:20 50 min

B1 9:25 - 11:05 100 min

Break 11:05 - 11:20

B2 11:25 - 1:05 100 min

Lunch 1:05 - 1:35

B3 1:40 - 3:20 100 min




Side Letter Agreement — Mission Hill Middle School Bell Schedule

SIDE LETTER OF AGREEMENT
Regarding 2022-23 Mission Hill Middle School Read Period

This side letter of agreement is entered into between the Greater Santa Cruz Federation of
Teachers AFT Local 2030 (Federation) and the Santa Cruz City Schools District (District) for
implementation of the attached Mission Hill Middle School 2022-23 Bell Schedule.

1. Teachers will teach six sections instead of five. The sixth class will be a stand-alone
Read/Plus-Intervention Period. The bell schedule for 2022-23 is attached.

2. The Read/Plus-Intervention class will have a unique roster, will not require additional
preparation, and there will be no grades given. Attendance will be taken.

3. Article XIII.C.2 of the negotiated agreement shall remain in effect except that Article
XIII C.2. shall allow for 210 daily student contacts or 252 daily student contacts for PLE.
and Performing Arts classes.

4. Faculty shall not be assigned to teach intervention during the Read Plus-Intervention
peried without their consent.

5. This agreement is renewable on an annual basis, Renewal shall be dependent upon an
80% or greater vote among Federation site membership who choose to vote.

6. This Apreement is understood to be a Side Letter to the current Collective Bargaining
Agreement between the District and the Federation for the 2022-23 school year. Any
disputes concerning the interpretation, application or alleged violation of the Agreement
will be subject to Article 6 of the current Collective Bargaining Agreement, including
final binding arbitration.

Mg by — 10 [ L2

Presidem{asm Da
ﬂé/ﬂ /o/z
Date

Time Monday Tuesday  Wednesday  Thursday Friday Minimum Day
745820 0 Period 0 Period 0 Period 0 Period 0 Period 8:30-9:12 18t Period
8:30-10:11 1st Period 2nd Period 1st Period 2nd Period 9:16-9:58 2nd Period
10:14-1028  Brunch Brunch a‘ Brunch Brunch 10:02-10:44 3 Period
10:30-12:06  3rd Period 4ih Period 3rd Pariod 4ih Period 10:44-11:04  Brunch
12061241 Lunch Lunch i Lunch Lunch 14:08-11:50  4th Period
12451115  READIPLUS  READIPLUS READIPLUS  READFLUS 11:54-12.36  5th Period
1:18-2.55 5th Pariod §th Period 5th Period 6th Period 1240122 6th Period




Side Letter Agreement — LCFF and Class Size Reduction

SIDE LETTER OF AGREEMENT

Regarding LCFF and Class Size Reduction
Beginning March 24, 2015

This side letter of agreement is entered into between the Greater Santa Cruz Federation of
Teachers AFT Local 2030 (Federation) and the Santa Cruz City Schools District [District) effective
July 1, 2014

1. The District and Federation agree to the “collectively bargained alternative class size
ratio” listed below for the Local Control Funding Formula Class Size Reduction (CSR)
program.

2. For Monarch Community School only, commencing on July 1, 2014, the parties agree
that if a combination class includes one grade 3 level combined with grades 4 and 5,
maximum class size shall be 30:1.

3. The calculation of the school site average ratio of students to teachers shall be
calculated as required by the California Department of Education (CDE) or similar state
agencies.

4, Ifthe state guidelines are modified or interpreted in a manner that causes the District to
incur a CSR penalty, then the parties agree to meet and renegotiate this side letter of
understanding.

5. This side letter of agreement shall remain in effect unless renegotiated by the parties or
until the State of California no longer provides full LCFF/CSR funding.

6. This Agreement is understood to be the Side Letter of the current Collective Bargaining
Agreement between the District and the Federation beginning the school year 2014-15.,
Any disputes concerning the interpretation, application or alleged violation of the
Agreement will be subject to Article 6 of the current Collective Bargaining Agreement,
including final binding arbitration.

Ao & _— 7/¢ /15

Casey Ca rla‘,gn, President, GSCFT Date

?KWD?«\,M, al(]is

Kris,j\d unro, Superintendent, SCCS Date




Appendix B-Certificated Salary Schedules

e Fully Credentialed Teachers

Santa Cruz City Schools
2022-2023 Certificated Salary Schedule
Effective July 1, 2022
Fully-Credentialed Teachers (187 Days)

Column
BA + 45 BA + B0 BA +75
Step A B c D
1 60,460 60,696 60,930 62,854
2 60,656 60,930 62,723 65,678
3 60,930 62,570 65,505 68,453
4 62,558 85,368 68,303 71,250
5 65,230 68,163 71,113 74,048
6 68,696 70,962 73,911 76,850
7 70,823 73,752 76,707 79,633
8 73,613 76,557 79,498 82,426
9 76,409 79,349 82,287 25,229
10 79,198 82,153 25,079 87,585
11 85,424 87,885 90,833
12 90,684 93,622
13 96,415
17 Plus 16 year career increment of 2,799 99,213
20 Plus 19 year career increment of 2,799 102,012
23 Plus 22 year career increment of 2,793 104,812
26 Plus 25 year career increment of 2,799 107,610
29 Plus 28 year career increment of 2,799 110,409
32 Plus 31 year career increment of 2,799 113,206

= Fareer Inerement of $2,799 upon completion of Step 16 and each 3 years thereafter until year 32.
= hasters Stipend: 51,319 for 1st Masters 52,638 for 2nd Masters

» Doctorate Stipend: 51,466

» BOC/BCLAD Stipend: 5735

= Per relirement incentive side letter agreement, five |3) years of service eredit affective July 1, 2010 untll otherwise negotiated,
except by mutual agreerent. There will not be any “retro catch up" on the salary schedule unless renegotiated as such.

Effective 7/1,/2022 - 5% Salary Increase
AB 1200 Boord Approved on August 17, 2022

e o

Kris Munro, Superintendent

arafz022






Appendix B - Certificated Salary Schedules (continued)
* Non-Credentialed Teachers

Santa Cruz City Schools
2022-2023 Certificated Salary Schedule
Effective July 1, 2022
Non-Credentialed Teachers (187 Days)

Column
BA + 45 BA + 60 BA+ 75
Step A B c D
1 54,046 56,977 59,927 62, 864
2 56,838 59,772 62,723 65,678
3 59,633 62,570 65,505 /8,453
4 62,558 65,368 68,303 71,250
5 65,230 68,163 71,113 74,048
B 68,024 70,962 73,911 76,850
7 70,823 73,752 76,707 79,633
] 73,613 76,557 79,498 82,426
9 76,403 79,349 82,287 85,229
10 76,892 82,153 85,079 87,585
11 B5,424 87,885 890,833
12 90,684 93,622
13 96,415
17 Plus 16 year career increment of 2,799 99,213
20 Plus 19 year career increment of 2,799 102,012
23 Plus 22 year career increment of 2,799 104,812
26 Plus 25 year career increment of 2,799 107,610
29 Plus 28 year career increment of 2,799 110,409
32 Plus 31 year career increment of 2,799 113,206

= Career Increment of 52,799 upon completion of Step 16 and each 3 years thereafter until year 32.
= hasters Stipend: 51,319 for 1st Masters 52,638 for 2nd hMasters

> Doctorate Stipend: 51,466

> BOC/BCLAD Stipend: 5735

= Par retirement incentive side letter agreement, five (5] years of service credit effective July 1, 2010 until otherwise negotiated,
except by mutual agreement. There will not be any “eatrg catch up” on the salary schedule unless renegotiated as such.

Effective 7/1/2022 - 5% Salary increase
AB 1200 Board Approved on August 17, 2022

Fivo ianro

Kris Munro, Superintendent

draf20z



Appendix B - Certificated Salary Schedules (continued)

Librarians

Step

DhbBwo~ownbswNe

P Bl B
HmEREEBSN

Santa Cruz City Schools
2022-2023 Certificated Salary Schedule
Effective July 1, 2022
Librarians (192 Days)
Column
BA + 45 BA + 60 BA +75
A B c D
62,067 62,311 62,551 64,536
62,311 62,551 B4, 355 67,418
62,551 64,237 67,245 70,272
64,222 67,104 70,123 73,140
66,960 69,973 73,004 76,016
70,526 72,849 75,872 78,893
72,689 75,710 78,749 81,747
75,571 78,590 81,614 84 622
78,435 81,458 24,476 B7.492
81,305 84,335 87,341 89,914
87,695 90,221 93,246
93,095 96,107
98,978
Plus 16 year career increment of 2,874 101,852
Plus 19 year career increment of 2,874 104,725
Plus 22 year career increment of 2,874 107,601
Plus 25 year career increment of 2,874 110,475
Plus 28 year career increment of 2,874 113,350
Plus 31 year career increment of 2,874 116,222

= Career Incremment of 52,874 upon completlon of Step 16 and each 3 years thereafter until year 32.
» Masters Stipend: 51,319 for 1st Masters 52,638 for 2nd Masters

» Doctorate Stipend: 51,466
> BOC/BCLAD Stipend: 5735

= Par retirernent incentive side letter agreement, five (5] years of service credit affective July 1, 2010 until otherwise

except by mutual agreement. There will not be any "retro catch up” on the salary schedule unless renegaotiated as such.

Effective 71,3022 - 5% Salary ncrease
AB 1200 Board Approved on August 17, 2022

Bi5/2022

e Munro

Kris Munro, Superintendent

megotiatad,



Appendix B - Certificated Salary Schedules (continued)
Counselors, SOCIAL WORKERS & High school Athletic Directors

Step

EBwm~wowaswNE

R Pl P Pl Pl R e e

Santa Cruz City Schools
2022-2023 Certificated Salary Schedule
Effective July 1, 2022
Counselors, Social Workers & High School Athletic Directors {202 Days)

Column
BA + 45 BA + B0 BA + 75
A B C D
65,284 65,537 65,793 67,885
65,537 65,793 67,732 70,915
65,793 67,566 70,733 73,912
67,549 70,583 73,756 76,936
70,433 73,600 76,784 79,958
14177 76,624 759,805 82,979
76,472 79,630 82,830 H5,983
79,483 82 664 85,842 89,002
82,505 85,681 88,853 92,029
85,521 28,709 91,868 94,576
93,240 94,896 98,081
07,923 101,092
104,103
Plus 16 year career increment of 3,023 107,128
Plus 19 year career Increment of 3,023 110,150
Plus 22 year career increment of 3,023 113,173
Plus 25 year career increment of 3,023 116,196
Plus 28 year career increment of 3,023 119,218
Plus 31 year career increment of 3,023 122,242

= Career Inerement of 53,023 upon completion of Step 16 and pach 3 years thereafter yntd year iz
5 Masters Stisend: 51,319 for 1st Masters 52,638 for 2nd Masters

> Doctorate Stipend: 51,466
> BOC/BCLAD Stipend: 5735

s Per retirement incentive side letter agreement, five (5 years of service credit effective J
excapt by mutual agreement. There will not be any "ratro catch up

Effective 7/1/2022 - 5% Salory increasé
AB 1200 Boerd Approved on August 17, 2022

BiBf2022

uly 1, 2010 until otherwise negotiated,

" on the salary schedule unless renegotiated &5 such.

o Munro

Kris Munro, Superintendent



Appendix C - Extra Pay Stipends

santa Cruz City Schools
2022-2023 Extra Pay For Extra Responsibility Positions
Effective July 1, 2022
Pay Gross Amt Positions Total®  Tatal

SEA50n Period Perl Per Site  Positions Amount

HIGH SCHOOL OOACHES
Football, Varsity Fall Mo EQM 3,972 1 3 11,5916
Baskethall, Varsity - Boys Winter Feb EOM 31,8972 1 El 11,516
Baskathall, Varsity - Girls Winter Feb EOM 3,972 1 3 11,916
Volleyoall, Varsity - Boys Fall Mo EOM 3341 1 3 10,023
Volbayball, Varsity - Girls Fall Naw EQM 3,341 1 3 10,023
Varsity Water Polo - Bays Fall Mew EOM 3,341 1 3 10,023
Socoer, Varsity - Boys Winter Fel EQOM 3,341 1 3 10,023
Spocar, Varsity - Girls Winter Feb EOM 3,341 1 3 10,023
Wrestling Winter Feb EOM 3,341 1 3 10,023
Warsty Water Polo - Girls Fall Wov EOM 3,341 1 3 10,023
Baseball, Varsity Soring Mgy ECR 3,341 1 3 10,023
Lacrosse, Varsity - Boys Spring Mgy ECQM 3,341 1 3 10,023
Lacrosse, Varsity - Girls Spring May ECM 3341 1 3 10,023
Softball, Varsity Spring May EOM 3,341 1 3 10,023
Swimming, Varsity - Boys Spring Blay EOM 3,341 1 3 10,023
Swimming, Varsity - Girls Spring Bday EOM 3,341 1 3 10,023
Track, Varsity - Boys Sgring Nay EQM 3,341 i 3 10,023
Track, Varsity - Girls Soring May EOM 3,341 1 3 10,023
Faatball, Asst. Varsity Fall MNow EOM 2,715 7 3 15,290
Faotball, Freshman [Fali MNow ECIM 2,715 1 3 B.145
Foothall, IV Fall Mow EOR 2,715 1 3 B.145
Volleyball IV - Boys Fall Maw EQRA 2,115 1 3 E,145
Volleyhall Iv - Girs Fall Moy ECI 2,15 1 3 E 145
Water Pola, IV - Boys Fall Wov EDM 2,715 1 3 8,145
Water Polg, IV - Girls Fall Moy ECM 2,715 1 3 8,145
Basaball, IV Spring May EOM 2,715 1 E] 8,145
Solfvpall, JV Spring flay EOM 2,715 1 3 8,145
Basketball, Freshiman - Boys ‘Winter Fais EOM 2,715 1 3 8,145
Baskethall, Frashman - Girls Wintar Fely EOM 2,715 1 3 B, 145
Baskethball, IV - Boys Winter Fed EOM 1715 1 3 E,145
Basketball, IV - Girls Winter Feb EQR 1,715 1 3 B, 145
Soccer, IV - Boys Winter Feb EQM 1,715 1 3 8,145
saccer, IV - Girls Winter  Feb EOM 2715 1 3 8,145
Faatball, /v Asst. Fall Pdo EOM 2,379 1 F] 7,137
Valleyball, Freshman - Girls Fall Mo ECM 2379 1 3 7137
Swimming, Asst. - Boys Spring Py O 231 1 3 7137
Swimming, Asst, - Girls Spring May EOM 2379 1 3 7,137
Track, Asst. - Boys Spring May EOM 2373 1 3 7,137
Track, Asst. - Girls Soring May EQM 1,379 1 3 7,137
Wrestling, Asst, Winter  Feb EQM 2,379 1 3 7,137
Beach Wolleyball, Varsity - Boys Spring May EOM 1,218 1 3 6,557
Beach Wollayball, Warsity - Girls Spring May EOR 2,219 1 3 6,657
Tennis = Girls Fall Mow ECOP 2,219 1 3 6,657
Tennls - Boys Spring Pay EOM 2,219 1 3 BGST
Beach Volleyhall 1V - Boys Earing May EOM 2,084 1 3 5,252
Beach Volleyball 1V - Girla Spring  May EOM 2,084 i 3 6,252
Cross Country Fall Mow EOM 2,084 1 3 6,252
Golf - Girls Fall Mow EGM 2,084 1 3 6,252
Galf - Bays Spring My ECH 2084 kl 3 6,252
Tennis, IV - Girls Fali Maw EQOM 1,845 1 3 5,838
Tennis, v - Boys Sprifig May EQM 1946 1 3 5838
52 156 435,536



Santa Cruz City Schools
2022-2021 Extra Pay For Extra Responsibility Positions
Effective July 1, 2022

B0 SMALL SCHOOLS SEAS0N
Volleyball [Costanoa & AFE) Fall Niov ECM 1,211 1 2 2422
Soceer (Costanoa & AFE) Spring May EOM 1,211 1 2 X422
Saftball {Costanaa & AFE) Spring May EOM 1,211 1 2 2422
Baskethal [Costanca & AFE] Winter Fala EOM 1,211 i 2 2433
rl 1 9,688
HIGH SCHOOL ATHLETIC DIRECTOR Manthhy 578,60 1 3 17,358
TOTAL HIGH SCHOOL COACHES & AD 57 167 462,982
Pay Gross  Positions Toual#  Total
Sgason Period Amount  PerSite  Positions  Armount
WITDDLE SCHOOL COACHES
Baskethall - Girls Fall Mov EOM 1,211 3 [ 7066
Basketball - Boys Winter Feb EOM 1,211 3 B 1,266
Cross Country Fall Mo EQM 1,211 1 2 24322
Soccer - Boys Fall Moy EOM 1,211 2 4 4,844
Soccar - Girls Winter Feb EQOM 1,211 F i 4844
Softhall - Girls Spring May EOM 1211 2 4 4 544
Track Spring fulay EOM 1,211 2 4 4844
Volleyball - Boys Spring My EOM 1211 2 4 4,844
Valleyoall - Girls Spring Mlay B 1.211 3 E 7,266
Wrastling Spring pay ECIM 1,711 z i 4 Ed4
Gaolf Spring May EOM 1,711 1 2 2422
Flag Football Soring May EOM 1,211 1 2 2,422
24 48 58,128
MIDDLE SCHOOL ATHLETIC DHRECTOR Monthhy #222.40 1 2 16,448
TOTAL MIDDLE SCHOOL COACHES & AD 15 50 74,576
Pay Gross  Positions Total &
CO-CLRRICULAR Suppl Period Amount  Por Site  Positions  Amount
Activities Directar EWA, Jan & Jure 3,872 1 3 11,916
High Schogl Theatre Arts EWA, lan & June 2,315 1 3 6,958
Music, Class A EWa Jan & June 2,031 1 3 6,092
High Schaol Spirtt Advisar EWA Jan & June 1,796 1 3 5,387
Music, Class B EWVA Jan & June 1,292 1 S 3,875
Speech/Mock Trial EWA Far & June 1,030 1 kS 3,050
Academic Decathlon EWA Jan & Juna 1,030 1 3 3,080
Activities Director - M3 EWA Jan By June 3,972 1 2 7,944
Music Class € - M5 EW A Jan & Jure a01 1 3 2,703
Music Class C - HS Ewa lan & June 901 1 2 1,302
Middie Schoal Spirit Advisor EWh lan & June 895 1 2 1,789
Middle Schoal Theatre Arts Ewa lan & June 815 1 2 1,630
utdoor Education Programs EWWE Jan & June 793 E] 12 @513
SUBTOTAL CO-CURRICULAR 15 44 55,789
an Gross  Positions  Total#
STIPENDS Type Year Amount  PerSite  Positions Amount
AVID Site Coordinator E LStipends 606 alda
Leadership Team EWA Stipends 606 BO8
SCIL (SC Instr Leaders) EWA Stipends 1,815 1,815
Lite Technology Coach EWA Stipends 1451 1,451
site Testing Coordinator EWA Stipends 363 363
WASEC Mid Cycle Review Coordinator EWWA Stipends 1651 1,651
CTE Stipend EWA Stipends 1,382 1,882

Effpctive 771,202 - 5% Salary increcse
Al 1200 Board Approved on August 17, 2022




Appendix D—Pre-Retirement Program

Santa Cruz City Schools
Pre-Retirement Program

Qualifications

15 years of satisfactory service with Santa Cruz City Schools
55 years of age or older by retiremant date

Retrement submitted to Human Rescurces by January 31"
Retire from CalSTRS or CalPERS

Option One

Work 20 days per year (no more than 5 years or until employee tums 65 or whichever comes
flirst)

Employes must have Service Plan approwed by the Assistant Superintendent of Human
Resources prior to acoeplance in program

Receive $5,000.00 salary par year (no more than S years or until employee turns 65 or
whichever comes first)

fdedical benefits provided by District (at negotiated level] for 5 years, or until employes
becomes ligible for Medicare under current law, whichever comes first

Resignations are due in Human Resources by fanuary 31

Option Two

No work and no compensation

dedical benefits provided by District (at negotiated level] for 5 years, or until employes
becomes eligible for Medicare under currant lsw, whichaver somies firse

Resignations are due in Human Resources by lanuary 31"

To Consider

-

CalSTRS ragulations require members to walt zix momths afeer their retirement date before
retuming to any STRS-covered employment {pre-retirement, substituting, limited term projects).
If m retired member returns to STRS-covered employment during this period, 5TRS muast reduce
the member's retirement benefit by the amount he or she earns, not to exceed the member's
annuzl retirement benefit.
CaIPERS regulations require members to wait 180 days after their retirement date before
retuming to any PERS-coverad amploymant [pra-ratiremant, substituting, limited term
projects). If a retinee is employed without meeting the 180 day wait period and without an
allowable exception, he or she is subject to immediate reinstatement from retirement.
Employees entering into District pre-retirement may not be hired back as certificated
employees of the District.

Rev 08-23-18



Appendix E -2022-2023 School Calendars

Student Days
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Appendix F -Certificated Benefits Table

SANTA CRUZ CITY SCHOOLS
CERTIFICATED EMPLOYEE

MONTHLY MEDICAL BENEFITS COST TABLE
EFFECTIVE 10/01/2022 -9/30/2023

| CERTIFICATED MEDICAL PLANS |
SUTTER HEALTH PLUS SUTTER HEALTH PLUS KAISER
HMO HMO HMO
Copays & Coinsurance $30-20% $40-20% $30-0
PLAN ID: SHPMLS0 PLAN ID: SHPMLS1 PLAN ID: HMOK
Individual /Family Deductibles £0 £0 50
Dut of Pocket Maximum §2,000/$4,000 53,000,/$6,000 $1,500/%3,000
[Combined Medical and Rx]
Office Visit Co-Pay £30 540 330
Prescription Drug Plans $10/%30 RX, $10/$30 RX, $10/$30RX,
Metwork Full Network Full Network KAISER ONLY
Monthly Premium Monthly Premium Monthly Premium
SINGLE £753.66 SINGLE §729.17 SINGLE §7T63.55
2-PARTY 5146941 2-PARTY $1.421.69 2-PARTY $1527.09
FAMILY 52,064.60 FAMILY $1,997.55 FAMILY $2160.85
FULL TIME EMPLOYEE (1.0 FTE])
MONTHLY CONTRIBUTION Employer | Emplovee Employer | Emplovee Employer | Employee
SIMGLE (EMPLOYEE ONLY) $474.83 $27883 £479.30 24987 $416.11 £347.44
TWO PARTY (EMPLOYEE + ONE) $922.78 $546.63 $932.33 £489.36 $827.61 £699.48
FAMILY [EMPLOYEE + TWOQ OR MORE) $1,29532 $769.28 $1,309.66 | $687.89 $1,173.86 | 598699
PART TIME EMPLOYEE (0.5-0.8300 FTE)
MONTHLY CONTRIBUTION Employer | Employee Employer | Emplovee Employer | Employee
SIMGLE (EMPLOYEE ONLY) $474.83 £278.83 £479.30 $£249.87 $416.11 §347.44
TWO PARTY (EMPLOYEE + ONE) 187193 $597.48 £BB4.66 £537.03 $778.37 §748.72
FAMILY ([EMPLOYEE + TWO OR MORE) $£1,22382 $B840.78 51,242.53 $755.02 $1,104.67 | 31.056.18
ﬁ rl___.:lga::iﬁc:cmrmmrrmm CERTIFILATED Monthly Premium
DEMTAL INCENTIVE PPO §121.40
DELTA DENTAL UNLIMITED PPO $130.90
CERTIFICATED - V5P $17.00
LIFE INSURANCE] $446

The employee’s share costs are negotiated annually by your union and therefore are subject to change. SCCS will conntinue to pay 100% of

premiums for Dental, Vision, and Life Insurance.

Monthly employee premiums will be deducted from payroll checks in 10 equal installments starting in August As the withdraw will be done
in 10 installments, the monthly cost will be higher than the amount stated in the table.




Collective Bargaining Agreement Between
Santa Cruz City Schools And
Greater Santa Cruz Federation of Teachers K-12

July 1,2020- June 30, 2023
(Updated 08/10/2022)

&{/c/y C_— /O//Z / 2.2

Casey Carfson, President, GSCFT Date

gfs/bw m{,:.uyuu O e //OL /;LJ\_,

Kris Munro, Superintendent, SCCS Date



	GSCFT Contract 2020-23 - Signed 10.12.22
	GSCFT 2020-2023 Draft Contract Updated 10.11.22

	Last Work Day Page
	GSCFT 2020-2023 Contract

	GSCFT Contract 2020-23 - Signed 10.12.22
	GSCFT Contract 2020-23 - Signed 10.12.22
	GSCFT 2020-2023 Draft Contract Updated 10.11.22
	3. Industrial accident leave does not accumulate from year to year.
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