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Public vversight of local government s the foundation
of Amerivan dewocracy, Nowhere is this more evident
thun fn our public scheols, where local boards of
education &re sileusted by thelr diverse communities
o uphold the Constitution, protevt the public tuterest
in schools and ensure that a high quality education
seided to euch student. To maximize the public’s
afidesce I loeal govermment. our local boards must
yovern responsibly and effectively.

The California Schwol Boards Association {CSBA).
representing nearly 1,000 loeal schoof districls and
county boards of educution, recogalzes there are

cerluin Asndanmntal principhes lovolved in geverning
wsibly und effectively. These prineiples - or
Professional Guve
among huadreds of buard manbers, superintendents
anid olher educ 1a] Towders thesuphout the state.

sice Standasds -— reflecl coiisensus

These Professional Governance Stundards Jeseribe the
three components vital to effective school governance:

rifmiles af 1 irustee,
2) the attribuies of an effective governing buawrd, and
3 the specific jobs the bourd performis in its goveriance role.

‘the lnteat of these staadards is to cuhusce the

pablic’s anderstanding sbout the eriticad responsibilities
of focal boards and to supporl boards in their efforts to
goverz effestively.
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To be effective, an ndividual trustes:
- Keeps learning and achievement for all students as
the prisary focus.
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oF, Suppirts an as for publie education.

- Revognizes and respects differences of perspec(ive and
siyle on the board and among staff, studenis, parents
wnd the conmnuanity.

= Acts with dignity, and understands the implications of
demeanor arxd belrayios,

+ Keeps conlidentlal matlers confidential.

* Parlicipates ln professions] development and commits
the time and energy vecessary o be an infurined and
effective leader,

= Uderstunds the distinctivus belween board and

stalf roles, and refrains _Em:x\?;ﬁ:w 1 MERuEgeInent
enetions that are the respunsibilizy of the

intendent and staff.
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+ Unnderstands that authority rests with the board as
a wiwde and not with individuals.
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Schoof distrivts and rourdy offives of edt
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pusiiive .\,SL:F.;. sl culture in order to govern effectively.

To aperate effectively, the board must have
a unity of purposs and:

* Keep the districl focused on learning and achievement
for all studeats.

- Commpnunizate a comnmon vigion.
- Operate openly, with trust and integrity.

i in a diganified &E professional manner,
treating everyuone with civilily and respect.

Govern within board-adepted poticies and procediires,

< responsibildy for the board's

Tuke collec
performance,

> Pericdically evaluale its vwin effecliveness.

* Ensure opportunitics for the diverse range of views in
the communily # infoos beard deliberations.
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falf of the disivict and public edocation. To fulfill these
hilities, there are o awnber of speclfic jobs that
(b ctlve boards must carry oul.

Effective hoards:

- Tnvolve e commuiily, parents, students and stufl
in developing a common vision for the distriet locused
on lewrning atd achifevenent and respunsive Lo the
reeds of gl students.

< Adopt, evaluute and update pulivies
the law and the distriet's vision and goals.
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itain accountabiiity for student leacning by
wdopting the disteiet cursicalusn and mlonitoring
student progress.

- Hive asd suppott the superi 50 that the vision.
goaly and poelicles of the disieict can Be tnplonzented.

- Corduct regulac and tamely gvaluations of the
superintendest bused on the vision, goals and
i tiat the
wahle.

Aseal health of the %mm,.x,ﬂ.

< Basure vl a safe ond appropriste sducational
envirvawent 18 provided to all sludents.
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senends.

- Provide comumnunity leadership on ed ?&ErL ssues
and advocate ou behalf of siudents and public educat
at the local, stete und federal levels.




