
 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, December 5, 2017 
Regular Meeting – 4:00 p.m. 

Room 312 
Soquel High School 

405 Old San Jose Road 
Soquel, CA 

 
Copies of all support materials, reports, etc., are available to the public upon request from the 
Director of Classified Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER & PLEDGE OF ALLEGIANCE 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□ Ms. Pamela Hernandez 
□ Mr. Brian Murtha, Vice Chairperson 
□ Mr. Mark Violante, Chairperson 
 
1.1 Pledge of Allegiance 
1.2 Welcome and Explanation of Format 
1.3 Establishment of Quorum 
1.4 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit 

for presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 
 2.1 Union Communication 
 2.2 Other Public Communication 
 
3.0 DIRECTOR’S REPORT  

 
November 1-30, 
2017 
 

  July 1, - Nov. 30, 
2017 
 

Open 13  Add FTE 10 
Pending 3  New Hire 39 
Add FTE 0  Promotion 13 
New Hire 3  Temp Hire 30 
Promotion 2  Transfer 5 
Temp Hire 10  Resigned 19 
Transfer 0  Retired 5 
Resigned 3  
Retired 0  
   
   

 
  



 
 

 
 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: It is recommended that the minutes for the meeting of November 7, 
2017 be approved as submitted. 

 Sample Motion: I move to approve the minutes for the meeting of November 7, 2017. 
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 (These matters may be passed by one roll call motion. Items may be removed from the 
consent agenda for discussion and separate action). 

 
 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
Sample Motion: I move to approve the Consent Agenda items as submitted. 
Motion: _____ Second: _____ Yes: _____  No: _____  Abstain: _____   Absent: _____    
 
 

4.3 2017-18 Budget Expenditures for this Period 

Information: There were no expenditures to report for this period  
 
Recommendation: It is recommended that the Budget Expenditures for this period be 
approved as submitted. 
 
Sample Motion: I move to approve the Budget Expenditures for this period as submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
5.0 OLD BUSINESS: 
 
 5.1 Information: Classification Study Update 

• Revised job descriptions and responses to employees and supervisors were 
received 12/4/17. We intend to do an audit before sending them out. 

• Personnel Commission and Assistant Superintendent to receive job descriptions. 
What format would be most helpful? Binder with new and old together? 

• How to address further employee concerns regarding job descriptions? 
 

6.0 NEW BUSINESS:  
 

6.1 Action: Approve Revised Lead School Bus Driver Job Description 
 
Information: The current Lead School Bus Driver is retiring this month. She held a full 
School Bus Trainer Certificate from 2004 – 2015 and her duties were not included in the 
job description. The Supervisor of Transportation has made recommendations to the 



 
 

consultants to update this position accordingly. In order to properly recruit for this 
opening, the highlighted changes need to be made. The draft job description has been 
posted on Edjoin, pending PC and Board approval.  
 
Recommendation: It is recommended that the job description for Lead School Bus Driver 
be approved as submitted. 
 
Sample Motion: I move to approve the job description for Lead School Bus Driver as 
submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
6.2 Action: Approve Revised Construction/Facility Projects Manager Job Description 

 
Information: In March, 2003, the Director of Bonds Projects job title was changed to 
Construction/Facility Projects Manager. This person had also been the Director of 
Facility Services. The salary schedule was not changed. Now, in 2017, the district needs 
someone to perform the same duties. The Director of Facility Services will supervise this 
position. Given the current structure of the department and the people that are in place, 
the correct salary placement is at Management Class H. This puts the position below the 
supervisor and at the same level as the Supervisor, Custodial/Grounds/Maintenance. 
 
Recommendation: It is recommended that the job description for Lead School Bus Driver 
be approved as submitted. 
 
Sample Motion: I move to approve the job description for Lead School Bus Driver as 
submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
 

7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report 

Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 

 
 7.2 Commission Members’ Reports or Comments 

Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 
 

8.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, December 4, 2017 in Room 312.  
 
9.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
10.0 CLOSED SESSION 
 
11.0 ADJOURNMENT 

Adjournment at (time) _____________________. 



 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, January 9, 2018 
Regular Meeting – 4:00 p.m. 

Room 312 
Soquel High School 

405 Old San Jose Road 
Soquel, CA 

 
Copies of all support materials, reports, etc., are available to the public upon request from the 
Director of Classified Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER & PLEDGE OF ALLEGIANCE 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□ Ms. Pamela Hernandez 
□ Mr. Brian Murtha, Vice Chairperson 
□ Mr. Mark Violante, Chairperson 
 
1.1 Pledge of Allegiance 
1.2 Welcome and Explanation of Format 
1.3 Establishment of Quorum 
1.4 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit 

for presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 
 2.1 Union Communication 
 2.2 Other Public Communication 
 
3.0 DIRECTOR’S REPORT  

 
December 1-31, 
2017 
 

  July 1, - Dec. 31, 
2017 
 

Open 5  Add FTE 11 
Pending 4  New Hire 47 
Add FTE 1  Promotion 22 
New Hire 4  Reinstate 4 
Promotion 3  Temp Hire 37 
Temp Hire 4  Transfer 5 
Temp Open 1  Resigned 22 
Resigned 2  Retired 9 
Retired 5  
 
   

 
 



 
 

• Board Meeting Wednesday, January 17, 2018 
• CSPCA Conference February 1 – 4, 2018 

 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: It is recommended that the minutes for the meeting of December 5, 
2017 be approved as submitted. 

 Sample Motion: I move to approve the minutes for the meeting of December 5, 2017. 
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 (These matters may be passed by one roll call motion. Items may be removed from the 
consent agenda for discussion and separate action). 

 
 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
Sample Motion: I move to approve the Consent Agenda items as submitted. 
Motion: _____ Second: _____ Yes: _____  No: _____  Abstain: _____   Absent: _____    

 
4.3 2017-18 Budget Expenditures for this Period 

Information: The Commissioners’ stipend information has been updated. While the last 
stipend will be paid in July (fiscal year 2018-19), the funds are taken from the 2017-18 
budget.  
 
Recommendation: It is recommended that the Budget Expenditures for this period be 
approved as submitted. 
 
Sample Motion: I move to approve the Budget Expenditures for this period as submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
5.0 OLD BUSINESS: 
 
 5.1 Information: Classification Study Update 

• Ewing is unable to provide tracked changes to job descriptions. 
• Ewing will give presentation at next Personnel Commission meeting, February 6, 

2018. The Board will be welcome to attend. 
• Letters were sent to 55 employees from Ewing and SCCS on December 18th 

regarding “final” changes to job descriptions.  
o Responses are due by January 8th. 
o We have received 3 responses so far.  

• Ms. Houser and Ms. Parks have reviewed most job descriptions and will continue 
to do so through the month of January.  

  



 
 

6.0 NEW BUSINESS:  
 

6.1 Information: Changes to Director’s Work Calendar 
 
Added as Work Days:  

o January 8 (day before PC meeting) 
o February 3-4 (CSPCA Conference) 
o April 9 (day before PC meeting) 

Taken off as Non-Work Days:  
o March 9 & 26 
o April 16 & 23 

 
7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report 

Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 

 
 7.2 Commission Members’ Reports or Comments 

Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 
 

8.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, February 6, 2018 in Room 312.  
 
9.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
10.0 CLOSED SESSION 
 
11.0 ADJOURNMENT 

Adjournment at (time) _____________________. 



























 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, March 6, 2018 
Regular Meeting – 4:00 p.m. 

Room 312, Soquel High School 
405 Old San Jose Road, Soquel, CA 

 
Copies of all support materials, reports, etc., are available to the public upon request from the 
Director of Classified Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER & PLEDGE OF ALLEGIANCE 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□ Ms. Pamela Hernandez 
□ Mr. Brian Murtha, Vice Chairperson 
□ Mr. Mark Violante, Chairperson 
 
1.1 Pledge of Allegiance 
1.2 Welcome and Explanation of Format 
1.3 Establishment of Quorum 
1.4 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit 

for presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 
 2.1 Union Communication 
 2.2 Other Public Communication 
 
3.0 DIRECTOR’S REPORT  

 
February 1 - 28, 
2018 
 

  July 1, - Feb. 28, 
2018 
 

Open 4  Add FTE 11 
Pending 3  New Hire 55 
Add FTE   Promotion 18 
New Hire 5  Temp Hire 43 
Promotion   Transfer 6 
Temp Hire 3  Resigned 20 
Transfer   Retired 9 
Resigned   
Retired   

 
• Using Craig’s List for recent recruitments including: School Bus Driver, Maintenance 

Specialist-Plumber, Substitute Custodian, and Education Technology Specialist 
• Recruitment Fair @ Harbor High on Saturday, March 17th.  

  



 
 

 
 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: Approve the minutes for the meeting of February 6, 2018 be 
approved as submitted. 

 Sample Motion: I move to approve the minutes for the meeting of February 6, 2018. 
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
Sample Motion: I move to approve the Consent Agenda items as submitted. 
Motion: _____ Second: _____ Yes: _____  No: _____  Abstain: _____   Absent: _____    
 
 

4.3 2017-18 Budget Expenditures for this Period 

Recommendation: Approve the Budget Expenditures for this period as submitted. 
 
Sample Motion: I move to approve the Budget Expenditures for this period as submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
5.0 OLD BUSINESS: 
 
 5.1 Information: Update on Job Description Review 
 

After Ewing revised all job descriptions, Keneé and Molly have been reviewing all job 
descriptions with the help of supervisors, union rep, and commissioner. To date, 45 have 
been reviewed, 9 await feedback from supervisors, and 20 remain to be done.  

 
6.0 NEW BUSINESS:  
 

6.1 Action: Determine Salary Schedule for Licensed Professionals 
 

Background:  
Personnel Commission Rule 300.3 The Commission shall recommend to the Governing 
Board salary schedules for the classified service. The Governing Board may approve, 
amend, or reject these recommendations… 
The salary survey determined that we are under the median in pay for Occupational 
Therapists. There wasn’t enough data to measure how we compare in salaries for 
Mental Health Professionals. However, they are on the same salary schedule as 
Occupational Therapists and will be affected by any change to this salary schedule.  
At the October PC meeting, employees shared the following information: 



 
 

• SLV Unified offers a 1.222% Masters/Doctorate stipend for Occupational 
Therapists ($921 for highest step). 

• PV Unified offers an annual Masters stipend of $2,683.  
 

The Commission may request that the Director provide more information at the next 
meeting or the Commission may recommend a new salary schedule. 
  

6.2 Action: Determine Range for Central Kitchen Coordinator 
 

Background:  
Personnel Commission Rule 300.3 - The Commission shall recommend to the 
Governing Board salary schedules for the classified service. The Governing Board may 
approve, amend, or reject these recommendations… 
The salary survey determined that we are under the median in pay for Central Kitchen 
Coordinator. The Commission may request that the Director provide more information at 
the next meeting or the Commission may recommend a new range for this position. 
  
 

6.3 Action: Determine Salary Schedule for Delivery Driver 
 

Background:  
Personnel Commission Rule 300.3 - The Commission shall recommend to the 
Governing Board salary schedules for the classified service. The Governing Board may 
approve, amend, or reject these recommendations… 
The salary survey determined that we are under the median in pay for Delivery Driver. 
The Commission may request that the Director provide more information at the next 
meeting or the Commission may recommend a new range for this position. 
 

6.4 Action: Determine Salary Schedule for Instructional Technician: Positive Behavior 
Support  

 
Personnel Commission Rule 300.3 - The Commission shall recommend to the 
Governing Board salary schedules for the classified service. The Governing Board may 
approve, amend, or reject these recommendations… 
The proposed title for this classification is “Behavior Intervention Facilitator.” The salary 
survey determined that we are under the median in pay for this position. The 
Commission may request that the Director provide more information at the next meeting 
or the Commission may recommend a new range for this position. 
 

6.5 Information: Changes to Director’s Calendar 
 
Added as Work Days:  

o February 7, 8, 9 
o March 1, 2 

Taken off as Non-Work Days:  
o February 12 
o March 8, 9 

 
 

7.0 REPORTS AND COMMENTS 
 



 
 

 7.1 Chairperson’s Report 
Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 

 
 7.2 Commission Members’ Reports or Comments 

Report on school visits, public communications, scheduled meetings, and conferences 
or meetings attended. 
 

8.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, April 10, 2018 in Room 312. Note, this 

meeting is not on the first Tuesday of the month due to SCCS Spring Break.  
 
 The May meeting is cancelled due to lack of a quorum.  
 
9.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
10.0 CLOSED SESSION 
 
11.0 ADJOURNMENT 

Adjournment at (time) _____________________. 



































 
 

SANTA CRUZ CITY SCHOOLS 
MEETING of the PERSONNEL COMMISSION 

 
AGENDA 

Tuesday, May 15, 2018 
Regular Meeting – 4:00 p.m. 

Room 312, Soquel High School 
405 Old San Jose Road, Soquel, CA 

 
Copies of all support materials, reports, etc., are available to the public upon request from the 
Director of Classified Personnel. The meeting is recorded. 
 

1.0 CALL TO ORDER & PLEDGE OF ALLEGIANCE 
 
Meeting called to order at _______________ by the Chairperson of the Personnel Commission. 
 
Members present: 
□ Ms. Pamela Hernandez 
□ Mr. Brian Murtha, Vice Chairperson 
□ Mr. Mark Violante, Chairperson 
 
1.1 Pledge of Allegiance 
1.2 Welcome and Explanation of Format 
1.3 Establishment of Quorum 
1.4 Agenda-Deletions or Change of Sequence 
 

2.0 PUBLIC COMMUNICATIONS 
 The public is invited to address the Commission on matters not on the Agenda. The time limit 

for presentation of matters is three to five minutes per individual and fifteen minutes per subject. 
 
 2.1 Union Communication 
 2.2 Other Public Communication 
 

  



 
 

3.0 DIRECTOR’S REPORT  
 
April 1 - 30, 2018   July 1, - April 30, 

2018 
 

Open (5/15) 12  Add FTE 10 
Pending (5/15) 4  New Hire 71 
Add FTE   Promotion 18 
New Hire 2  Temp Hire 44 
Promotion   Transfer 7 
Temp Hire   Resigned 27 
Transfer   Retired 10 
Resigned   
Retired   

 
• Salary recommendations presented to the Board during open comments on April 18th.  
• Receiving and processing classified employee evaluations.  
• Preparing for move to Mission Street. Movers are scheduled to move our office June 21-

22.  
• Retirement party for retiring classified and certificated employees tomorrow, May 16th at 

the Food Lounge. 
 

4.0 PUBLIC BUSINESS 

 4.1 Consider Approval of Minutes 
       

Recommendation: Approve the minutes for the meeting of April 10, 2018 as submitted. 
 Sample Motion: I move to approve the minutes for the meeting of April 10, 2018. 
 Motion: _____  Second: _____  Yes: _____  No: _____  Abstain: _____  Absent: _____    
 
4.2 Consent Agenda 

 (These matters may be passed by one roll call motion. Items may be removed from the 
consent agenda for discussion and separate action). 

 
 4.2.1 Concerning Regular Assignments 
 4.2.2 Concerning Provisional and Limited Term Assignments 
 4.2.3 Concerning Exempt Assignments 
 4.2.4 Eligibility Lists Established 
 

Recommendation: Approve the Consent Agenda items as submitted. 
Sample Motion: I move to approve the Consent Agenda items as submitted. 
Motion: _____ Second: _____ Yes: _____  No: _____  Abstain: _____   Absent: _____    
 
 

4.3 2017-18 Budget Expenditures for this Period 

Recommendation: Approve the Budget Expenditures for this period as submitted. 
 
Sample Motion: I move to approve the Budget Expenditures for this period as submitted. 
Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  

 
5.0 OLD BUSINESS: 



 
 

 
 5.1 Information: Update Job Descriptions 

• Board approved all 39 job descriptions after current salary range was added to 
the bottom. (See example) 

• There are an additional 34 job descriptions ready for Commissioners to review. 
These will be approved at the June Personnel Commission meeting and then will 
go to the Board for approval.   

 
6.0 NEW BUSINESS:  
 

6.1 Action: Approve 2018-2019 Budget 
 

Background: Aside from salaries, the budget for 2018-2019 is the same as the 2017-
2018 budget. This includes travel and conference expenses for one Commissioner, the 
Director, and the Personnel Assistant. 
 
Sample Motion:  

 I move to approve the Personnel Commission Budget for 2018-2019 
  
 Motion: _____   Second: _____   Yes: _____   No: _____   Abstain: _____   Absent: ___  
 
6.2 Information: Changes to Director’s Calendar 

 
Added as Work Days:  

o April 20 
o May 4 

Taken off as Non-Work Days:  
o April 19 
o May 11 

 
7.0 REPORTS AND COMMENTS 
 
 7.1 Chairperson’s Report: Report on school visits, public communications, scheduled 

meetings, and conferences or meetings attended. 
 
 7.2 Commission Members’ Reports or Comments: Report on school visits, public  
  communications, scheduled meetings, and conferences or meetings attended. 

 
8.0 INFORMATION AND FUTURE MEETINGS 
 
 The next meeting will be held at 4:00 p.m. on Tuesday, April 10, 2018 in Room 312. Note, this 

meeting is not on the first Tuesday of the month due to SCCS Spring Break.  
 
 The May meeting is cancelled due to lack of a quorum.  
 
9.0 PUBLIC COMMUNICATIONS (Cont’d if necessary) 
 
10.0 CLOSED SESSION 
 
11.0 ADJOURNMENT 

Adjournment at (time) _____________________. 
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